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1 INTRODUCTION

Alcohol/drug-reated problems have increased sgnificantly in the UK during recent years. Although
they are not amgor problem in the Universty it is, nevertheless, desirable to have a positive policy
designated to encourage early identification of acohol/drug-related problems thus providing the
Universty with a condructive and preventative strategy regarding acohol/drug abuse amongst its
employees.

Alcohal-related problems are defined as any drinking, ether frequently or continudly, which definitely
and repeatedly interferes with a person's hedth and socid functioning and/or impairs their work
performance.

Drug abuse refers to the use of illegd drugs and the misuse, whether deliberate or unintentiona of
prescribed drugs and substances such as solvents. Drug abuse can harm the abuser both physicaly and
mentaly and impair their work performance.

The impairment of work performance can lead to, for instance, absenteeism, lost time on the job,
accidents, poor judgement and wrong decisons. A digtinction must, however, be made between
acohal-related problems and irrespongble behaviour arising from excessve drinking on random
occasions.

2 LEGAL DUTIES

Under Sections 2 and 3 of the Hedlth and Safety at Work Act 1974 (HSWA), the University must
ensure that employees and others are not put at risk by work activities, which therefore obliges the
University to ensure that no employee endangers fellow employees a work due to being under the
influence of dcohal or drugs.

Any person who uses or misuses acohal or drugs may commit a breach of Section 7 of the HSWA
which requires that employees take reasonable care of themsdalves and others who may be affected by
their acts or omissions a work.

3 POLICY STATEMENT

The Univergty is concerned to provide asafe and hedthy working environment. It recognisesthat this
can be put at risk by those who misuse acohal or drugs to such an extent thet it may affect their hedlth,
performance, conduct and relationships a work. The policy, which gppliesto al employees, amsto:-

a) dert employees to the risks associated with heavy drinking and drug taking and to
promote a progressive change of attitude towards excessve alcohol and drug abuse.



b) engender a climate which removes the tendency to conced, deny and cover up the
problems and gives both Management and Unions confidence to ded with them.

C) offer encouragement and ass stance to employees who suspect or know they have an
acohol/drug-related problem to seek help voluntarily at an early stage.

d) offer employees suspected or known to have a cohol/drug-related problems affecting
their work referra to an appropriate source for diagnosis and treatment if necessary.

Having identified an acohol/drug-related problem, the employee can be reassured that hisher efforts
to overcome the problem will be supported by the University's Management structure at al levels.

The policy does not gpply to an employee who commits a clear breach of University rules due to
overindulgence of dcohol on one or more occasions. In these cases, action will be taken under the
disciplinary procedure as gppropriate.

The palicy requires grict confidentiaity on the part of the Univeraity, employee and Occupationd Hedlth
and Safety Unit.

The policy does not condtitute awalver of Management's respongbility to maintain discipline or right
to take disciplinary action under existing procedures, nor does it prevent employees access to normal
grievance procedures.

Personnd Services are responsble for the implementation of this Policy.

4 ARRANGEMENTS FOR SECURING THE HEALTH AND SAFETY OF
EMPLOYEES

The Univeraty will in consultation with employees and their representatives.-

a) advise dl exising employees and dl persons sarting work of the risks to hedth arising
from the effects of dcohol or drugs (induding some legitimately prescribed
medications);

b) encourage employees, who may have acohol/drug-rdaed problems to take advantage
of the Universty'sreferral procedure for diagnosis and treatment;

C) in cases where the effects on work of misuse of acohol or drugs is confirmed or
admitted, agree upon a programme of trestment in consultation with the Occupeationd
Hedth Physician and the employee;

d) ingtruct the Occupationd Hedth Physician to co-ordinate, monitor and if necessary
participate in the treatment, which may involve recourse to or liaison with, the Generd
Practitioner, Counsdllor, hospital outpatient department or in-patient care;



€) provide sufficient information, ingruction, and training asis necessary to ensure that dl
employees have the knowledge required:-

i) to understand the dangers associated with the effects of alcohol or drugs a
work and the Universty palicy regarding this,

i) to understand the University procedures that are to be adopted where thereis
found to be adeterioration in work performance from these effects;

iif) to understand the legal consequences of their actions.

Managers and supervisors will be given additiond training, as necessary, to
enable them to ded with any problems that may arise as aresult of the effects
of acohal or drugs upon work performance.

f) edablish palicy rules rdaing to an employee who is found to have misused acohol or
drugs or admitsthe same. These rules are reproduced in Section 5.

5 PROCEDURE
a) | dentification by the Employee

Employees who suspect or know they have an acohol/drug-related problem are encouraged to seek
help on a voluntary basis and if this is the case the person concerned should contact Occupationa
Hedlth in the knowledge that he/she will receive a sympeathetic hearing and the conversation will be
treated in the strictest confidence.

b) | dentification of the problem by Others

Should an employee suspect that a colleague has an dcohol/drug-related problem then he/she should,
in the first ingance encourage the colleague to contact Occupationd Hedth. In the event of that
gpproach being unsuccessful or if the employee consders that matters of safety are involved, the
employee should bring the matter to the attention of the Head of the School/Department and the
Occupationa Hedlth and Safety Unit.

) Referral to or Involvement by Occupational Health

If the Occupationa Hedth Physician deems the problem such as to require an extended course of
trestment the offer of help will be made on the dlear understanding that:-

)] the employee will be granted if necessary leave to undergo counsdlling for treetment and such
leave will be treated as sick leave within the terms of the appropriate Sick Pay Scheme;

ii) the Universty will, whenever possible, try to ensure thet the employee returns to hisher job after
counsdling or treetment. In those cases where this may not be advisable, because of the
persons state of hedth or because full recovery may be jeopardised by returning to the same



job, the University will make every effort to offer suitable aternative employment as close as
is possible to that previoudy undertaken;

iif) the promotiona prospects of an employee, who has accepted help and resolved the
acohol/drug-related problem, will not be impaired.

Where employees decline to accept the offer of help, the Head of School/Department will report to the
Director of Personne Services who will assess the circumstances of the Stuation and may implement
the disciplinary procedure if felt gppropriate

If there are any further problems following return to employment after or during counselling or treetmert,
each case will be consdered on its merits and, if gppropriate, afurther opportunity to accept and co-
operate with help or counselling will be offered.

However, the Universty must reserve the right to terminate employment should the employee suffer
subsequent relgpses or if the risks of a relgpse endanger fellow workers or members of the generd
public's sfety.

6 CONCLUSION

This policy seeksto offer help, sympathy and support to employees suffering from acohol/drug-rel ated
problems. Staff should fed free to talk in confidence a anytime to the Occupationd Hedth and Safety
Unit (ext 3847) or Personnd Services (ext 2059). Those who are afraid that they might be developing
adrink or drug problem should smilarly fed free to seek advice.



