[image: image1.jpg]:

1884

PRIFYSGOL

BANGOR

IINIVERSITY





Minibus and Use of Own / Hire Vehicle (eg car) Risk Assessment 
This Risk Assessment is for all Bangor University Students and Staff driving Minibuses
 on official Bangor University related business / activities and those driving their own vehicles / hire vehicles for Bangor University business.
Reference: Minibus Safety Policy / Driver Vehicle Safety Policy 
	What are the dangers/hazards?
	Who might be harmed and how?
	What are you doing already?
	What further action is necessary?
	Action by 
	Done

	Inexperience of Driver to Drive Minibus / Driver not Competent to Drive Minibus – resulting in a road traffic accident  / incident
	Serious Injury / Fatality - 

Driver, Passengers, Pedestrians, other Road Users
	· Only Drivers who have completed and passed the MIDAS and Theory test can drive minibuses. (usually provided by Student’s Union).

· Driving Licence checks carried out as part of MIDAS process.

· Drivers must comply with University Driver & Vehicle Safety Policy and present driving licence as requested.
· Drivers must meet Minibus Safety Policy requirements if driving minibuses i.e at least 25 years old and held a full Drivers Licence (Category B) for at least 2 years.  

· Authorised drivers must report any change (e.g. points) or removal of their licence to the Department X.

· Authorised drivers must report any medical condition (in accordance with DVLA guidelines) which may affect their ability to drive.

· Authorised drivers must regularly read the Minibus Drivers Handbook and the Highway Code to remain up to date with relevant guidance / information.

· Drivers to follow best practice in respect of driving and rest hours.

· Drivers must not take substances, which affect their ability to drive or drive whilst under the influence of alcohol.

· Drivers must report any medication that may affect their ability to drive.

· Drivers must follow all highway rules e.g.  speed limits, traffic flow etc.
	· MIDAS Tests required if driving an MPV (10 seats and above).
· Ensure records of minibus drivers held centrally.

· Ensure arrangements in place to comply with University Driver & Vehicle Safety and Minibus Safety Policy requirements eg authorise / check relevant driver’s licences annually.

	
	

	Mechanical Failure of Minibus and / or Roof Rack, Trailers) – leading to an accident / incident 
	Serious Injury / Fatality - 

Driver, Passengers, Pedestrians other Road Users
	· Minibuses usually booked through the Students’ Union who have robust arrangements in place to inspect / maintain vehicles as required and / or through local, reputable suppliers who are legally required to provide roadworthy vehicles.

· Drivers should carry out a general vehicle inspection before the journey to ensure the vehicle is roadworthy.
· Drivers must report vehicle defects immediately.
	· Section 19 Permit (Small Bus Permit) to be placed in each minibus on a trip (available from Health and Safety).
· Ensure minibuses and trailers only hired through local, reputable suppliers.

· Ensure accessibility considered when booking minibuses.

· NOTE: Additional licence requirements apply if driving minibus + trailer 
	
	

	Loads Shifting (Trailers / Roof Racks / Inside Minibus – leading to items moving and hitting passengers, pedestrians and / or other vehicles resulting in an accident 
	Serious Injury / Fatality - 

Driver, Pedestrians, Passengers, other Road Users
	· Drivers must check loads are secure and do not exceed the roof rack / trailer safe load limits.
· Drivers must check all loads in vehicles are stored safely ie below seats, in overhead lockers / roof racks.

· Drivers must have D1 category if towing trailers up to 750kg and D1E if towing over 750kg. 
· Drivers should also attend a training course on how to tow a trailer with a minibus.
	· Ensure a safe method of working agreed before accessing / loading roof racks.

· Provide suitable means (eg straps) to secure loads.

· Ensure drivers aware of specific minibus / trailer towing licencing restrictions.
	
	

	Passengers Misbehaving / Moving Around in Moving Minibus – distracting driver, resulting in accidents / incidents 
	Serious Injury / Fatality - 

Driver, Passengers,  Pedestrians, other Road Users
	· Only vehicles with seat belts for all passengers to be used.
· Before departure, drivers to check minibus aisles / exits clear and passengers are wearing seat belts.
· If carrying children, trip organisers must ensure no more than ten children carried at any one time with three seats occupied by adults.  One adult to supervise the rear entrance to the bus.  One adult in the middle of the bus and one near to the side entrance to the bus.  Adults to ensure children remain seated at all times, wear seat belts etc.
	· Drivers must ensure passengers aware they must remain seated and wear their seatbelt whilst the vehicle is moving and that items should be stored safely inside the vehicle.
	
	

	Driver Ill Health / Fatigue – leading to road accidents
	Serious Injury / Fatality - Driver, Passengers, Pedestrians, other Road Users
	· Information given during MIDAS Training.

· Advice given in the Minibus Driver’s Handbook i.e breaks built into the journey planning.
· Drivers must report any medical condition / medication that could affect their ability to drive.
	· Two drivers to be arranged if driving long distances.
	
	

	Severe Weather - road accidents could occur as a result of severe weather conditions making it dangerous to drive
	Serious Injury/Fatality – Driver, Passengers,

Pedestrians, other Road Users
	· Person responsible for trip must check weather forecast so necessary arrangements can be made if driving in difficult weather eg allow more time, adjust speed and braking distances, cancelling trip.
· Guidance is provided in the Minibus Drivers’ Handbook.
	· Ensure it is clear who is responsible for monitoring weather conditions and deciding what action to take if a trip must be cancelled and / or it is unsafe to continue with a journey.
· Determine procedure if weather conditions are too severe to continue with a journey eg overnight stay, paying for public transport.
	
	


	Use of Own Vehicle – injuries could occur as a result of someone using their own car which is not suitable for use, properly maintained etc 
	Serious Injury / Fatality – Driver, Passengers, Pedestrians, other Road Users 
	· Driver’s using their own vehicles will, as part of Road Legislation have legal obligations to ensure they as the driver are competent ie driving test / licence and that their car is roadworthy and road legal ie maintained / MOT’d / insured.
	· Ensure drivers using own vehicles and claiming mileage have business use insurance on their vehicle insurance.

· Ensure no person pressured to drive own vehicle eg use public transport, hire car.
· Drivers should carry out basic vehicle checks pre-trip. 
	
	

	Use of Hire Vehicles (cars etc) – injuries could occur as a result of someone using a hire vehicle which is not suitable for use, properly maintained etc 
	Serious Injury / Fatality – Driver, Passengers, Pedestrians, other Road Users 
	· Driver’s will, as part of Road Legislation have legal obligations to ensure they as the driver are competent ie driving test / licence for the vehicle driven.

· Vehicles hired from local / national reputable suppliers.

· Drivers must comply with University Driver & Vehicle Safety Policy and present driving licence as requested.
· Drivers must as a minimum be 21 years of age (note:  at least 25 years of age for minibuses) unless otherwise agreed with Insurance Officer and have held a full UK valid (or UK recognised) Driving Licence for at least two years.
	· Ensure arrangements in place to comply with University Driver & Vehicle Safety requirements eg authorise / check relevant driver’s licences annually.

· Drivers should carry out basic vehicle checks pre-trip.
	
	

	Vehicle Collisions / Breakdown – injuries could occur as a result of a collision with another vehicle or breakdown leading to a road traffic accident
	Serious Injury / Fatality – Drivers, Passengers, Pedestrians, other Road Users
	· See Mechanical Failure of Minibus, Use of Own Vehicle & Hire Vehicle and Emergency
· If an incident occurs, driver to stop in a safe position and switch off the engine.

· If possible, driver to assess immediate passenger safety.

· Normally the vehicle or passengers should not be moved, but in the event of danger eg fire, further traffic accidents, the driver should get passengers off the vehicle and into a place of safety. 

· Only if safe to do so, driver to display a warning triangle to warn other motorists of the danger.

· Once in a place of safety, Emergency Services to be called and University contact (during normal working hours) and University Security (outside of normal working hours) to be contacted to notify them of situation.

· In an incident, attempts should be made to record relevant details eg other driver, Police.
	· Nominate second in command on each trip to take charge if the driver is injured. 


	
	

	Emergencies - injuries could occur as a result of a delay in reacting to an emergency situation 
	Injury / Fatality – Drivers, Passengers, Pedestrians, other Road Users
	· Trip Registration Form to be completed which contains emergency contacts before each trip.
· Means of raising help must be taken on each trip eg mobile phone.  Driver may not use mobile phone whilst driving. 
	· Ensure trip organisers aware of need to complete Trip Registration Form.
· Consider who will hold copies of Trip Registration Forms in the event information needed.  This includes providing a copy to Security if Trip is outside normal hours.
	
	


� NOTE specific restrictions apply if driving MPVs 10 seats and above
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