XXXIII. THE EXECUTIVE

______________________________________


1.	Pursuant to Statute XII (x), there shall be an Executive, which shall be the senior management group of the institution and which shall be accountable to the Council.

(a) Composition

Ex-officio :		The Vice-Chancellor (Chair)
			The Pro-Vice-Chancellors, including a
			Senior Pro-Vice-Chancellor or Deputy Vice-Chancellor
			The University Secretary
			The Director of Finance
			Deans of Colleges
			Director of HR

(b) Terms of Reference

(1)	To consider, recommend and be responsible for implementing the overall strategy of the University, including the setting of targets and monitoring their achievement.

(2)	To consider, recommend and implement overall University policy.

(3)	To be responsible for the financial management of the University, including the allocation of resources, setting budgets and monitoring financial performance.

(4)	To be responsible for the overall, day-to-day management and administration of the University.

(5)	To consider staffing levels within resource centres and schools/departments, and to consider and, where appropriate, approve appointments to new or replacement posts within available resources, and in accordance with the University’s Strategic Plan.

(6)	To be responsible for the size, academic shape and structure, (including the establishment or discontinuance of subject areas) and for the managerial and support structure of the University.

(7)	To monitor the performance of the University in all aspects, and ensure that procedures are in place to measure achievement and performance.


(9)	To consult as appropriate within the institution[footnoteRef:1] to take decisions at a senior management level as effectively and efficiently as possible, and to communicate these within the institution. [1:  Unless otherwise determined, the Executive’s normal channel of communication will be with Deans of College and Directors of Professional Services. It reserves the right however, to conduct such discussions as it sees fit with other individuals or groups, including other budget holders.] 


(10)	To exercise leadership within the University.

(11)	To make recommendations to the Council and to Council committees on matters within their jurisdiction.  The Executive will report to the Council.

2.	The Executive shall have power to establish boards, steering groups or committees, with such composition and Terms of Reference as it shall agree in consultation with the body concerned. 

3.	The Executive shall have power to establish Task Groups in specific areas of activity to assist with, and advise upon, the management of the University’s affairs, and with such Terms of Reference as it shall agree in consultation with the Task Groups. 




Amended March 2019
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