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Introduction 
 

Health and social care students, health and social care staff and academic education 

institution staff involved in supervising and assessing students in health and social care 

placements may, at any time, have a concern relating to the practice placement. This policy 

sets out the process to follow to ensure that concerns raised are investigated and managed 

appropriately and proportionately in accordance with both Bangor University (please refer to 

Procedure for Placement Learning 2018) and Betsi Cadwaladr University Health Board and 

other NHS, social care, private and third-sector practice partner policies and procedures. 

This policy document does not alter the need for all health and social care students to report 

health and safety accidents or near misses in accordance with practice partner health and 

safety policies and procedures. 

All partners involved in health and social care education recognise that high standards of 

practice are essential if patients and users of services are to be protected and receive good 

quality care and if students are to work in a safe and fulfilling environment. Good quality 

health and social care learning environments contribute to a positive student learning 

experience. Creating a culture of openness and one that welcomes positive challenge and 

constructive criticism can increase confidence in the Health Board and practice partner 

determination to improve care quality, in accordance with Freedom to Speak Up (Francis, 

2015) and the joint statement on the professional duty of candour (2014) and NMC 

Guidance (NMC, 2015). 

All health and social care professionals and students working toward professional 

registration have a duty of candour – this is a professional responsibility to be honest when 

things go wrong. Allowing concerns to remain without being investigated and acted upon can 

impact on services and morale and have potentially serious consequences. All partners 

recognise that all healthcare students on practice placement have a duty and a right to raise 

concerns about practice by bringing them to the attention of those who are able to do 

something about them in a supportive way. This document should be read in conjunction 

with University and partner organisation whistleblowing policies including BCUHB WP4 

Raising Staff Concern/Whistleblowing Policy. 

All staff and students have a responsibility to inform the Local Authority of any concerns 

where there is reasonable cause to suspect that an adult or child is at risk of or subject to 

harm or abuse. Betsi Cadwaladr University Health Board Safeguarding Team and the Local 

Authority Safeguarding Board provide advice and support relating to any safeguarding 

concerns or adult or child at risk referrals to staff and students. 

Underlying Principles 
 

• All partnership staff will encourage and assist in developing good communications 

and a transparent and supportive learning environment. 

• People using health and social care services will be assured, as far as is possible, 

that the highest standards of service are expected and that facilities are in place to 

allow healthcare students to raise concerns if these are not met. 

• Health and social care students, academic education institution staff or staff 

involved in supervising and assessing students in health and social care placements 

will be encouraged to initially raise a concern with the individual the concern relates 
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to (if applicable) and/or with practice supervisors, assessors, education staff and/or 

practice placement manager. 

• Health and social care students, academic education institution staff or staff 

involved in supervising and assessing students in health and social care placements 

who raise any concern, including concern about unacceptable practice can expect 

these to be investigated without fear of being penalised for raising them. 

• All concerns will be dealt with promptly and sensitively and with appropriate 

confidentiality without being penalised. 

• Required senior staff in both the University and the Health Board and 

practice placement partners will be informed promptly regarding any issues 

that may impact on clinical placements and the quality of the learning 

environment. The Executive Nurse Director will be informed of all 

significant concerns as soon as they are reported.  

• A joint risk assessment will be undertaken by the practice placement partner and 

University where a clinical placement area has been identified as requiring 

escalation. 

• The complainant and all relevant education or practice partner staff will be informed 

of progress and of the outcomes of any internal investigation, ensuring confidentially 

is respected and that investigations that are led by a third party. 

• Outcomes of investigation and recommendations for measures to be taken will be 

logged and monitored by professional leads and partners. Lessons learned from 

spent cases will be fed back into the curriculum, where there is a strong emphasis on 

values, advocacy, and human factors relating to adverse events. 

 
 

Escalation Process 

Any concerns, other than those relating to adults or children at risk, should initially be 

discussed with the student mentor/supervisor/assessor or practice educator and/or the 

person in charge of the practice placement to actively facilitate resolution where possible 

(Flow chart A). 

If a concern is unresolved, or relating to adults or children at risk, or the student is unable to 

discuss concern with mentor/assessor/supervisor and/or person in charge of the practice 

placement, the University Link Tutor / Personal Tutor should be contacted (Flow chart B). 

Concerns about students in relation to conduct, professionalism or any concerning 

behaviour should be communicated to the School using the referral form and email to 

Professional Issues@bangor.ac.uk 

mailto:Professional%20Issues@bangor.ac.uk
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Flowchart A 
 
 
 

Concern in relation to: 
PATIENT CARE but NOT CONCERNS RELATING TO THE 

PROTECTION OF ADULTS OR CHILDREN AT RISK; 
MENTOR/SUPERVISOR/ 
ASSESSOR SUPPORT: 

LEARNING ENVIRONMENT 

 

• Discuss concern initially with the person(s) the concern relates to 
(service users, students, educators) and/or the person in charge of the 
practice placement 

• Students may need support of their practice supervisor, assessor or link 
tutor/personal tutor to discuss their concerns 

• Ensure students are asked explicitly if the concern they are raising 
is specifically learning related and if there are any concerns about 
patient care or safeguarding. 

 
Assess Outcome of discussion 

 

Resolved 
Monitor to ensure the concern has 

been addressed 

Unresolved 
or 

Unable to discuss with 
mentor/supervisor/assessor/clinical 
educator and/or person in charge 

of practice placement 

 
Take required action below 

Monitor to ensure concern 

addressed: 

• If the concern does not re-occur - 

no further action 

• If the concern re-occurs - continue 

with flowchart B 

Contact and discuss concern with 

Link Tutor/Personal Tutor who will: 

• Provide initial/ongoing advice and 

support 

• Request written account of 

concerns and take step below: 

 
Link tutor/ personal tutor and/ or programme/ course lead or Lead Midwife for 

Education to facilitate a meeting between concerned parties, including 

student and placement manager, to encourage reflection and local resolution. 

If unresolved, or reoccurrence of previous concerns, follow FLOWCHART B 
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Flowchart B: If concern is unresolved, or there is a reoccurrence of previous concerns, 

follow flowchart B 

• Senior BU Educationalist/ Professional Lead/LME and senior practice area lead will 

escalate to BCUHB Associate Director Professional Regulation & Education and 

Head of Education and the concern added to Escalation Register 

• Direct notification of concerns relating to patient safety or a sub optimal 

learning environment to the Executive Nurse Director 

• If a care home is involved the concern will be reported to the Lead 

Escalation Nurse Primary and Community who will be involved in the risk assessment 

• If concern is relating to the protection of adults or children at risk, the Betsi 

Cadwaladr University Health Board Safeguarding Team and the Local Authority 

Safeguarding Board will be informed immediately, and preferable within 24 hours 

of the concern arising (Social Services Wellbeing (Wales) Act, 2014) 

 

 

 
Meeting 

• Meeting arranged with the person or persons the concern relates to 

directly (who will be fully supported) to ascertain situation and any 

additional information required 

 

 
 
 

 
Risk 

Assessment 

 
 

• Senior Educationalist/ Professional Lead and LME if midwifery placement involved, 

in conjunction with BCUHB staff, will undertake an immediate risk assessment of 

placement and take appropriate action 

• Following Risk Assessment, if required, the student(s) will be re-allocated to an 

alternative placement 

• Senior Educationalist/Professional Lead/LME in conjunction with BCUHB/ partner 

staff make decision on whether concern requires escalation to regulatory bodies 

NMC/HCPC/GPhC 
 

 
 
 
 

Investigation 

• Placement provider will appoint investigating officer and initiate 

investigation 

• Report on the outcome of the investigation will be forwarded to Associate 

Director Professional Regulation & Education and Head of Education 

BCUHB who will inform Senior Educationalist/ Professional Lead, LME if 

midwifery placement involved and student(s) involved, of outcome of 

investigation 
 

 
 
 
 
 
 

Post- 

Investigation 

Following conclusion of the investigation: 

• Educational needs and appropriate support for the practice placement staff 

will be considered 

• Educational Audit will be undertaken - if the practice placement previously 

removed from the practice placement circuit 

• Reallocation of students once all required criteria met and following risk 

assessment 

• Enter record on lessons learned register - consider at joint Health 

Board/partner education group (PEQAG) and relevant University approved 

education programme oversight groups e.g. Course Board/ Teaching and 

Learning Committee/ Professional Learning Programmes Task Group 


