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Strategy 2030: 
Widening Access Strategy 

 
A. Alignment to Strategy 2030 

 Primary Secondary 
Strategic Pillars:  
Sustaining 
and progressing…. 

Research excellence   
Transformative learning experiences   
An excellent student experience   
A thriving Welsh language and bilingual environment   

 
Transformational 
themes: 
Strengthening 
and promoting… 

Economic, social, and civic impact   
Global reach   
Health and wellbeing   
People and talent   

 
Underpinned by… Institutional sustainability   

 
 

B. Alignment to Corporate Risks 

CR34 Inadequate performance in recruiting, retaining and progressing students from a widening 
access background 

CR1 Failure to recruit planned numbers of Home, EU and International undergraduate and 
postgraduate students 

CR2 Reduction in quality of the academic portfolio 
CR3 Loss of high-quality student experience 
CR6 Failure to realise the University’s strategic aims in relation to the Welsh language 
CR7 Poor engagement with local/regional communities 
CR8 Poor relationships with strategic, regional partnerships (GLlM, BCUHB, University of Chester, 

Cardiff University, Wrexham Glyndwr University) 
CR32 Poor performance in the GO & LEO national employability metrics (Graduate Outcomes & 

Longitudinal Education Outcomes) 
 
 

C. Governance 

Strategy period 2022-2030 
Strategy review arrangements The strategy will be reviewed annually by the Widening Access 

Strategy Group and the outcomes will be reported to the Executive. 
Last reviewed The initial strategy was reviewed and approved by the Executive on 

15th June 2022. 
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D. Introduction 

Strategic Context 

The University Widening Access Strategy is part of a suite of strategies all designed to serve and deliver 
the wider institutional Strategy 2030. It is designed to provide a comprehensive approach to widening 
access beginning with early years aspiration raising, through to successful and sustainable long-term 
careers beyond higher education.  

Our strategic approach to widening access is supported in its delivery by our institutional Fee and Access 
Plan. This details our operational plans including but not limited to, aspiration raising, recruitment, 
teaching and learning, student support, equality of opportunity, progression and careers.  

The University is also the lead partner of the Reaching Wider Partnership covering North and Mid Wales 
and related areas. Our institutional strategy aims to be complimentary to this programme and its strategy, 
to add value to the Reaching Wider programme and to help to amplify its impact both regionally and 
nationally. 

The core principle that our strategy is built on is that of enabling the success of future generations. In that 
regard this strategy aims to support the principles of the Well-Being of Future Generations Act and its five 
ways of working: Long-term, Integration, Involvement, Collaboration and Prevention.  

More broadly our strategic approach must have the flexibility to be responsive to national and regional 
priorities and needs, as well as ensuring it effectively supports HEFCW in its priorities. Therefore, this will 
be a dynamic and flexible strategy which will be kept under review and adjusted overtime to ensure it 
remains relevant and impactful. 

Widening access is also recognised as an institutional risk within the University Risk Register. Specifically: 
Inadequate performance in recruiting, retaining and progressing students from a widening access 
background. This risk is owned by the University Executive. 

 

A Community Approach to Widening Access 
Bangor University has put widening access at the heart of its operations. Rather than separating it into the 
remit of a single unit, it is embedded in the day-to-day operations of the whole University. Spanning the 
operational areas of student recruitment, teaching and learning and student services, a community of 
practice has been developed which aims to provide a seamless experience for students. 
 
Executive leadership is shared across three members of the University Executive, showing how seriously 
the University is committed to the Widening Access agenda. The Chief Marketing Officer and Vice-
President (International) has responsibility for aspiration raising and recruitment, whilst two Pro-Vice 
Chancellors have responsibility for teaching and learning, and graduate employability. They will each lead 
on these aspects as they relate to our widening access strategy. 
 
The University activity works to ensure that staff have an understanding that widening access is about so 
much more than aspiration raising and student recruitment. Support for these students must continue 
throughout their time at university and beyond to ensure that they are enabled to achieve their full 
potential and benefit from everything that higher education can offer. A greater understanding of the broad 
context of widening access across the University then enables greater ownership of the support that 
individuals can provide to student success. 
 

Our Target Audiences 
The target audiences for our Widening Access Strategy are based on identifying those under-represented 
within higher education, engaging with them during their school years and then following and supporting 
these students through their entire journey of aspiration, decision making, transition, learning and 
development and progression beyond higher education into employment and careers. 
 
The groups we have identified as priorities across the strategy are: 
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• Students domiciled in the lower two quintiles of the Welsh Index of Multiple Deprivation (WIMD, 
2014), and UK low participation neighbourhoods – POLAR quintiles 1 and 2; 

• Black, Asian and Ethnic Minority (BAME) students; 
• Students facing financial hardship; 
• Students studying part-time; 
• Mature students; 
• Disabled students and those in receipt of Disabled Student’s Allowance (DSA); 
• Students with a mental health condition; 
• Students who are estranged from their parents/carers; 
• Students and applicants who are care-experienced; 
• Students and applicants who have caring responsibilities; 
• Students wishing to undertake higher education through the medium of Welsh; 
• Female students in science and engineering subject areas (STEM); 
• Males where underrepresented; 
• Refugees and asylum seekers; 
• Students with a parent serving in the UK armed forces; 
• Students from Gypsy, Traveller, Roma, Showman and Boater communities (GTRSB); 
• Students from homeless/addiction backgrounds; 
• Unusual entry qualifications; 
• Students with a Service family background; 
• Graduates with a background in one or more of the areas above. 
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E. Objectives 

Our Widening Access Objectives 
Recognising the need for a seamless approach to widening access so that students are fully supported 
throughout their journey, the University has three core objectives for widening access. These are: 
 

1. To reach, engage and raise the aspirations of those underrepresented 
within higher education and to support them in attaining success. 

2. To support the successful transition of widening access students into 
and through higher education. 

3. To enable widening access students to progress to successful careers 
beyond higher education. 

 
Our Approach 
The University recognises that students with a widening access background may not have the same 
support, awareness and experience as others when it comes to their journey into and through higher 
education and beyond. They are also less likely to have connections and networks which will benefit their 
career transition and progress. Our approach is to therefore ensure that widening access students in 
particular are signposted to the support which is generally available, but also ensuring that additional 
support is available when and where required. 
 
In particular the University will utilise its areas of subject specialism to provide offers to widening access 
students which reflect our expertise and recognise that other providers will also be providing support in 
their own areas of specialism. Likewise, working in a complimentary way with programmes such as 
Reaching Wider, we will aim to ensure that collectively, widening access students receive support 
throughout their time at school. 
 
1. To reach, engage and raise the aspirations of those underrepresented within higher education 

and to support them in attaining success 
The University makes the following commitments: 

1.1. To pro-actively seek out and engage those from underrepresented groups to raise their aspirations 
of studying at Further and Higher Education; 

1.2. To raise awareness with these groups of the opportunities and benefits of furthering their studies via 
the medium of Welsh; 

1.3. To provide accessible information advice and guidance to widening access students and their 
support networks; 

1.4. To support widening access students with the process of gaining access to studying at a Higher 
Education level by offering contextualised admission offers; 

1.5. To support those from underrepresented groups with timely and relevant information advice and 
guidance along the applicant journey and to attain access to Higher Education; 

1.6. To continue to evaluate and respond to best practice across the sector in supporting those from 
underrepresented groups to attain access to Higher Education and to respond to supporting new 
groups identified. 

 
2. To support the successful transition of widening access students into and through higher 

education 
The University makes the following commitments: 

2.1. To work in partnership with FE institutions in Wales (e.g., Coleg Cambria; Grŵp Llandrillo Menai) to 
support students in their transition from FE to HE;  

2.2. To further enhance our flexible learning provision to provide greater student choice and widening 
access opportunities, ensuring opportunities for underrepresented groups;  

2.3. To further develop our inclusive practice approach to teaching, learning and assessment; 
2.4. To use data and a process of continual improvement to provide, evaluate and enhance ways to 

support widening access students at key points of transition within the student lifecycle;  
2.5. To ensure that all widening access students have the appropriate tailored resources available to 

them, that all resources are accessible to them and that they are sign-posted to what they need, 
when they need it. 
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2.6. To enable a unique student learning experience that works holistically to seek to remove barriers to 
progression and attainment, including enhanced academic support to ensure students with complex 
support needs are equipped to reach their potential.  

2.7. To develop the strategic contribution of Student Support & Wellbeing to the delivery and 
enhancement of welfare support to underrepresented groups; 

2.8. To demonstrate best practice in student support and take a co-productive approach to service 
design and delivery ensuring that they are responsive to the needs of widening access students 

 
3. To enable widening access students to progress to successful careers beyond higher education 
The University makes the following commitments: 

3.1. To take a tailored approach to the development of resources, support and opportunities for widening 
access students; 

3.2. To boost aspirations and confidence, along with developing skills and experience; 
3.3. To proactively develop programmes to support widening access students, such as: Bangor’s Go 

Wales programme, which provides bespoke work placements specifically for widening access 
students, enabling them to develop work ready skills;  

3.4. To promote tailored resources to widening access students via campus wide promotion campaigns 
and the use of case studies and student success stories to help students identify how others like 
them have been supported to succeed;  

3.5. To actively work with employers to support them in understanding the value and contribution of 
students with a widening access background. We also work to support them in developing 
recruitment and employment practices to ensure that these don’t create barriers to widening access 
students 

 

Our Partners in Widening Access 
To support is in delivering our Widening Access Strategy we recognise that we need to and benefit from, 
working with a range of students. Here we detail partners we are currently working with and have 
identified potential future partners. As these partnerships are often tailored to the point in the student 
lifecycle these are detailed against each of our aims. 
 
Objective 1 Partners 

• HEFCW 
• UCAS 
• Carers Trust Wales 
• Action for Children 
• CREDU-connecting Carers 
• Warwickshire Young Carers 
• Reaching Wider Partnerships (3) 
• Gwynedd Young Carers 
• Carers Outreach Services 
• CLASS Cymru 
• SCiP Alliance - Hub Cymru 
• Careers Wales 
• GwE 
• CBAC/WJEC 
• BCUHB  
• Grwp Llandrillo Menai 
• Coleg Cambria 

 
Future potential partners: 
We are committed to actively seeking to expand the range of partners we work with. We have identified 
the following potential future partners: 

• Universities of Sanctuary 
• NNECL 
• Stand Alone 
• Welsh Refugee Council 
• Shelter Cymru 
• Carers Wales  
• WCVA 
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Objective 2 Partners  
• Grwp Llandrillo Menai  
• Coleg Cambria  
• Engagement with a distance learning provider 
• Stand Alone  
• Welsh Refugee Council  
• HEFCW  
• BCUHB  
• Shelter Cymru  

  
Future potential partners:  

• Universities of Sanctuary  
• NNECL  
• Local employers  

 
Objectve 3 Partners 

• AGCAS – specifically the Social Mobility and Widening Participation working group 
• My Plus Club – careers advice, support and training for student and graduates with disabilities  
• Identifying and working with employers that we know are disability positive, shared learning with 

sharing case studies – ways in which you could adapt your recruitment processes. 
• North Wales Economic Ambitions Board, and the Regional Skills Partnership 
• M-Sparc 
• Careers Wales 
• Deeside Business Forum 
• DWP 
• The Federation of Small Businesses 
• North Wales Business Academy 

 
 
  



Bangor University: Strategy 2030  Widening Access Strategy 
 

Page 7 of 8 

F. Key Performance Indicators 

Measuring Impact 
In order to ensure that our strategy has real positive impact and that it is dynamic, adapting as and when 
required in a pro-active way, a key element is measuring impact and using this to inform future 
development. For each objective, we have identified a number of measures which will be monitored 
regularly. 
 
The impact measures detailed here, for all three objectives, will be reviewed as part of the revision of the 
University’s Fee and Access Plan, the next review being in 2023. This will be an ongoing process 
throughout the life of the strategy ensuring that it always remains linked to and supportive of our 
commitments within our Fee and Access Plan. The initial impact measures are directly related to our 
current Fee and Access Plan. 

 

1. To reach, engage and raise the aspirations of those underrepresented within higher education 
and to support them in attaining success 

i. We will collect data on those from underrepresented groups at the enquirer stage and track 
them throughout their enquirer-enrolment journey. Using the data as a baseline to track year 
on year improvements in engagement; 

ii. We will monitor and assess our contextualised admissions policy and use the data to improve 
the number of these offers applied year on year with the aim of increasing the positive impact 
this has for widening access students; 

iii. We will track the engagement with our digital resources which are aimed at widening access 
students and use this to measure their effectiveness and adapt and develop to increase 
effective engagement over time;  

iv. We will review data annually related to recruitment numbers of those identified as being from 
underrepresented groups and pro-actively adapt interventions to increase the numbers across 
all target groups. 

 

2. To reach, engage and raise the aspirations of those underrepresented within higher education 
and to support them in attaining success 

i. We will aim to increase the number of students progressing from regional FE into HE; 
ii. We will aim to increase the number of students registered on our flexible learning provision 

(e.g., distance learning courses, micro credentials, and discovery pathways);   
iii. We will aim to bring and maintain POLAR 4 participation rates above benchmark;  
iv. We will work towards being in the top quartile for national benchmarks for inclusion 

(accessibility scores); 
v. We will further develop our reporting on degree attainment levels for widening access groups, 

monitor and improve these levels; 
vi. We will explore the use of LA to track and measure the effectiveness of engagement 

interventions for widening access groups (benchmarked from previous intakes); 
vii. Maintain overall student satisfaction with support services at above 85%, and benchmarking 

standards to ensure our clinical outcomes for counselling remain in the upper quartile within 
the sector. 

viii. We will look to increase number of students from specific widening access groups engaged in 
peer / community groups as they are established.  

 

3. To reach, engage and raise the aspirations of those underrepresented within higher education 
and to support them in attaining success 

i. We will use the Graduate Outcomes and LEO (Longitudinal Employment Outcomes) data to 
measure the success of students’ employment outcomes after graduation; 

ii. Our own Career Readiness registration survey will be used to measure the development and 
improvement of students’ employment readiness year on year; 

iii. We will annually review the BEA and HEAR data, filtering by widening access characteristics; 
iv. Go Wales will be used to measure success by comparing point of intervention with completion 

of programme and completion rates of work experience; 
v. Our Graduate Support Programme and Undergraduate Internship Scheme will also compare 

point of intervention with completion of the programme, plus numbers of employers engaged, 
internships/ work experience successfully completed and graduates in employment; 
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vi. B-Enterprising tracks participation and funding application success rates amongst widening 
access students and graduates. 

 

KPIs 
Progress against each of the objectives will be articulated through key performance indicators (KPIs); 
these are underpinned by a framework of more detailed KPIs and targets which are aligned and 
operationalised through the University’s annual business planning round. 

1. Underrepresented groups at the enquirer stage tracked throughout their enquirer-enrolment journey 
[objective 1.i.] 

2. Number of Widening Access offers applied year on year [objective 1.ii.] 

3. Engagement with digital resources aimed at widening access students [objective 1.iii.] 

4. Recruitment numbers of those identified as being from underrepresented groups [objective 1.iv.] 

5. Number of students progressing from regional FE into HE [objective 2.i.] 

6. Number of students registered on our flexible learning provision (e.g., distance learning courses, 
micro credentials, and discovery pathways) [objective 2.ii.] 

7. POLAR 4 participation rates [objective 2.iii.] 

8. National benchmarks for inclusion (accessibility scores) [objective 2.iv.] 

9. Degree attainment levels for widening access groups [objective 2.v.] 

10. Effectiveness of engagement interventions for widening access groups (benchmarked from previous 
intakes) through Learner Analytics [objective 2.vi.] 

11. Student satisfaction with support services [objective 2.vii.] 

12. Sector clinical outcomes for counselling [objective 2.vii.] 

13. Number of students from specific widening access groups engaged in peer / community groups 
[objective 2.viii.] 

14. Graduate Outcomes [objective 3.i.] 

15. LEO (Longitudinal Employment Outcomes) [objective 3.i.] 

16. Internal Career Readiness registration survey [objective 3.ii.] 

17. BEA and HEAR data, filtered by widening access characteristics [objective 3.iii.] 

18. GO Wales points of intervention, completion of programme, and completion rates of work experience 
[objective 3.iv.] 

19. 
Graduate Support Programme: points of intervention, programme completion rates, numbers of 
employers engaged, internships/work experience successfully completed, and graduates in 
employment [objective 3.v.] 

20. 
Undergraduate Internship Scheme: points of intervention, programme completion rates, numbers of 
employers engaged, internships/work experience successfully completed, and graduates in 
employment [objective 3.v.] 

21. B-Enterprising participation and funding application success rates amongst widening access 
students and graduates [objective 3.vi.] 


