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Strategy 2030: 
Employability Strategy 

 
A. Alignment to Strategy 2030 

 Primary Secondary 
Strategic Pillars:  
Sustaining 
and progressing…. 

Research excellence   
Transformative learning experiences   
An excellent student experience   
A thriving Welsh language and bilingual environment   

 
Transformational 
themes: 
Strengthening 
and promoting… 

Economic, social, and civic impact   
Global reach   
Health and wellbeing   
People and talent   

 
Underpinned by… Institutional sustainability   

 
 

B. Alignment to Corporate Risks 

CR32 Poor performance in the Graduate Outcomes national employability metric 
CR3 Loss of high-quality student experience 
CR15 Inadequacy of institutional strategic direction 

 
 

C. Governance 

Strategy period 2022-2026 
Strategy review arrangements The strategy will be reviewed annually by the Employability Strategy 

Group and the outcomes will be reported to the Executive. 
Last reviewed The initial strategy was reviewed and approved by the Executive on 6th 

April 2022. 
 

D. Introduction 

The Strategic Context 

Our Employability Strategy sits alongside our broader ‘Strategy 2030’ and our strategic approaches to 
Teaching and Learning, Student Experience, Welsh Medium, Sustainability, Widening Access and Civic 
and Community Engagement. The strategy seeks to cover all taught course provision. 

Students rightly expect their university education and experiences to provide them with more than just 
the foundations for immediate employment or further study and research. Lifelong graduate 
employability today depends on mastering inter-related skills and attributes in addition to academic skills 
and knowledge acquisition. Students need to be able to demonstrate their ‘career readiness’ with the 
appropriate transferrable skills and work-related attributes. 
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The importance of aligning the skills acquired by university graduates and the skills required to drive a 
sustainable growing economy has been increasingly recognised by Welsh and UK Governments over 
recent years as key indicators of higher education performance. Through the Longitudinal Education 
Outcomes (LEO) publication, the UK Government has created a dataset of education records joined to 
tax and benefits data to produce statistics on employment and earnings outcomes of higher education 
graduates 1-, 3- and 5-years following graduation.  

To supplement the economic focus of the LEO data, the Graduate Outcomes survey captures the 
perspectives and status of recent graduates 15 months after completing their studies. This has a wider 
aim to help current and future students gain an insight into graduate career destinations and 
development and provides an understanding of the graduate perspective and what success looks like 
following their time in higher education.  

As well as being useful policy tools for Government and regulatory bodies these statistics feature in high-
profile publications, notably university league tables, which are an important element of a university’s 
brand proposition, and are used by prospective students, their families, and teachers/advisors in 
schools/FE colleges.  

A relatively unique feature of the UK labour market is that most graduate jobs are open to any degree 
discipline, which places greater emphasis on the need to ensure students gain employability skills as they 
study and become well-informed about available and emerging employment sectors open to them. 
Recruitment and selection processes have become more rigorous and automated with on-line screening, 
psychometric testing, video interviewing and assessment centres now the norm, not the exception. 
Knowledge of these processes is important regardless of whether the students chosen career path is one 
of employee, business owner or employer. 

  

Vision: Bangor’s vision is to provide all our students with a transformative experience that enhances 
employability, increases aspirations, grows self-esteem, and provides skills for life.  

 

Our Employability Strategy is an essential delivery component of such transformative change and seeks 
to: 

• Embed employability and skills development within the curriculum, supported by extra-curricular 
activities. 

• Increase awareness and understanding of professional opportunities, expectations and requirements 
needed for the world of work. 

• Ensure students present as compelling prospects by being able to demonstrate their potential and 
‘career readiness’. 

• Develop a portfolio of inclusive employability, entrepreneurship, and enterprise opportunities.  

• Develop students’ professional and social skills to enable them to identify opportunities, compete 
successfully and fulfil their professional goals. 

Ultimately the aim is to ensure Bangor graduates become sought after as employees, business owners 
and employers throughout their careers 

 

Delivery: 

Students’ employability development is best achieved through a holistic, whole university approach 
where our academics, professional services, alumni, the Students Union, and the students themselves 
are engaged and work collaboratively. 
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Our academic Colleges and Schools are key to the delivery of this strategy in collaboration with 
Professional Services. Each School will produce an Employability Implementation Plan, which will be 
agreed, monitored, refreshed and data informed. 

The University’s Employability Service has a key role to play in supporting both staff and students, and in 
developing employer, business and industry relationships and collaborations to inform and enhance our 
students’ employability outcomes. Students and graduates have access to bespoke online and on campus 
resources, opportunities, and support, delivered by careers educators, alumni, mentors, and professional 
practitioners. Students can access recruitment tests and practice tools to increase their awareness and 
aptitude of professional expectations and can understand the role they can play in contributing to a 
sustainable, diverse and inclusive workforce. The service offers opportunities to students to gain work-
related experience within the University and through partnerships/collaborations with professional 
organisations across a diverse range of sectors, with pre- and post-opportunity support available.  

The Bangor Employability Award offers a guided programme of employability development and 
preparedness which is self-reflective and customisable and can be completed flexibly alongside the 
student’s academic programme. The Programme materials are available to academic staff to embed in 
the curriculum as stand-alone teaching/learning materials, with support and guidance available. 

Enterprise and entrepreneurship teaching resources, events, activities, and competitions are made 
available to students and staff, in order for them to explore and develop their enterprise skills and 
consider self-employment and business start-up, including social enterprise as a career option, with 
dedicated business mentoring available to students who wish to follow this career path. 

Undeb Bangor (the Students’ Union) are an important stakeholder and contributor and have much to 
offer students in terms of enhancing their university experience and employability skills. From 
developing leadership and teamwork skills through participation in clubs, societies and/or volunteering 
opportunities, to student staff and sabbatical roles, supported by training and guidance. Undeb Bangor 
further contributes to the enhancement of students’ career prospects by working with us from a 
representation perspective on campaigns and councils. 

Our graduates will be most employable when they have the skills, knowledge and personal attributes 
which enable them to choose and secure the careers and jobs to which they aspire and can achieve 
success. This strategy recognises students' desire and need to develop those employability skills and 
attributes while studying at Bangor. That success is a shared responsibility, demanding the committed 
engagement of students themselves, significant contributions and encouragement from academic 
colleagues and a range of professional service units; particularly the Employability Service which has a 
clearly identified leadership and support role to play.  

 
 

E. Objectives 
1. Embed employability skills and professional attributes throughout each year of study. 
 
o All subject areas will develop a clear map of in-curricular employability and skills development 

activities for each year of study. 
o Curriculum design to embed employability considerations and employer consultation as part of 

curriculum development (see Code of Practice 8) and contribute to the concept of a ‘Bangor 
Graduate’.  

o Provide students with opportunities to develop their business acumen, enterprise and 
entrepreneurial knowledge and skills, similar to those provided through Enterprise by Design. 

o Increase student awareness and use of online employability tools and career support open to them. 
o Develop further internship, placements and entrepreneurship opportunities by collaborating both 

internal and external stakeholders (e.g. MSParc, Arloesi Pontio Innovation, Professional Services, 
Health Board, Local Council and businesses, etc) 

o Develop a new employability offer to our alumni focused on recruitment and selection skills. 
o Ensure alignment with Welsh Language, Widening Access and Sustainability strategies. 
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o Support measures that improve Equity, Diversity, and Inclusion (EDI). 
 
2. Ensure students identify and develop their personal employability characteristics and experiences. 
 
o Provide students with a supported, systematic, integrated approach to identifying their employability 

strengths and own development plans. 
o Increase student awareness of how a wide variety of extracurricular and other activities can improve 

and contribute to their career readiness. 
o Develop our approach to employers through our Business Engagement Strategy, to ensure students 

are informed of the employability skills required and the standards that need to be attained. 
o Encourage and support students to consider and pursue work experience, placements, or study 

abroad as part of their studies. 
o Ensure students are aware of the need to establish and grow their professional networks. 
o Promote entrepreneurship amongst the student body through the provision of activities and support 

as part of the University’s Research Wales Innovation Fund (RWIF) strategy. 
 
3. Develop academic colleagues’ knowledge, skills and understanding of employability to engage and 

inspire students’ development. 
 
o Clearly communicate to staff the importance of employability, the support that is available and how 

to access it. 
o Ensure employability implementation plans are data informed, benchmarked, and monitored. 
o Ensure that those who lead on employability within Schools and Personal Tutors have the skills and 

support needed. 
o Ensure peer and alumni case studies are diverse, relatable, inclusive, and relevant. 
o Ensure engagement with local and national government, health agencies and the business 

community in North Wales (e.g. CBI, FSB Wales, Regional Skills Partnership, North Wales Economic 
Ambition Board) to ensure that our activities are relevant to the needs of stakeholders, language 
planners and policy makers, nationally and internationally. 

 
 

F. Key Performance Indicators 

Progress against each of the objectives will be articulated through key performance indicators (KPIs); 
these are underpinned by a framework of more detailed KPIs and targets which are aligned and 
operationalised through the University’s annual business planning round. 

1. Graduate Outcomes: % in employment and/or further study [objectives 1,2,3] 

2. Graduate Outcomes: % in high-skilled jobs [objectives 1,2,3] 

3. Longitudinal Education Outcomes: % in sustained employment [objectives 1,2,3] 

4. No. of students using the University’s Employability Services [objective 1] 

5. Employability implementation plan outcomes: develop a suite of activity measures for both 
students’ engagement and curriculum provision based on Career Readiness Survey [objective 3] 

6. No. of students engaging in work experience, placements, or study aboard as part of their studies 
[objective 1] 

7. No. of graduates contributing to the regional and national bilingual workforce from the Welsh 
Language strategy? [objectives 1,2,3] 

 


