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Strategy 2030: 
International Strategy 

 
A. Alignment to Strategy 2030 
 Primary Secondary 
Strategic Pillars:  
Sustaining 
and progressing…. 

Research excellence  ü 
Transformative learning experiences  ü 
An excellent student experience  ü 
A thriving Welsh language and bilingual environment   

 
Transformational 
themes: 
Strengthening 
and promoting… 

Economic, social, and civic impact   
Global reach ü  
Health and wellbeing   
People and talent   

 
Underpinned by… Institutional sustainability ü  

 
 

B. Alignment to Corporate Risks 
CR1 Failure to recruit planned numbers of Home, EU and International undergraduate and 

postgraduate students 
CR15 Inadequacy of institutional strategic direction 
CR18 Poorly performing international partnerships and collaborative provision 
CR35 Lack of strategic approach to establishing new international partnerships 
CR36 Failure to deliver appropriate and safe opportunities for overseas study, work and volunteering, 

and failure to deliver successful outcomes 
 
 

C. Governance 
Strategy period 2021-2025 
Strategy review arrangements The strategy will be reviewed annually by the International Strategy 

Group and the outcomes will be reported to the Executive. 
Last reviewed The initial strategy was reviewed and approved by the Executive on 

30th March 2022. 
 
  



Bangor University: Strategy 2030  International Strategy 
 

Page 2 of 5 

D. Introduction 
 

Through Strategy 2030, Bangor University will deliver a transformative learning experience, alongside a 
sector leading student experience, underpinned with research excellence. Through the promotion of 
economic, social and cultural vibrancy, Bangor University will be positioned as a driving force for higher 
education globally, and realise our ambition to extend our global reach. 

 

 
 

In this Strategy, we set out a vision for the University to be globally ambitious, playing a key role in 
international education and research partnerships, enabling broader international influence and 
connectivity for North Wales, and playing an active role in a globally responsible Wales. 

• Ensure a global experience for all graduates through transnational education and student mobility; 
through this we will grow a global community that raises Bangor’s reputation, improves global brand 
visibility, whilst fulfilling shared objectives between Bangor University and its chosen partners. 
 
We will increase our transnational education portfolio through at least one “quantum leap project”, 
designed to deliver change at pace and scale, underpinned by a refreshed approach to culture 
change and governance to support capacity building in host countries; this will enable us to deliver 
inclusive and equitable quality education, responding to specific country, sector and employer 
priorities, and to support students who might not otherwise access global higher education. We will 
embrace opportunities to combine the use of digital technology, with our transnational education 
provision and expertise in bilingualism, to develop the concept of the international classroom. 
 
We will create global graduates by providing all Bangor students the opportunity to engage with 
global mobility programmes, promoting international engagement through partners to encourage 
reciprocal student mobility through key international partners; and continue to grow our engagement in 
national and international mobility programmes and institutional networks. 

• Increase our international student population by strengthening Bangor’s student recruitment 
activities through the development of an innovative and sector leading approach to market 
intelligence, marketing and PR. We will work to develop new market engagement practices to 
increase Bangor’s global recruitment opportunities and develop our brand recognition through 
international engagements to increase visibility of specialist areas. We will adopt an evidence-
informed approach to deliver a step change portfolio of new products at both post graduate and 
undergraduate levels 

• Improve the University’s global ranking by developing international research with demonstrable 
global impact, by building leading international recognition through engagement of appropriate global 
alliances and networks and create cross university conversations linking researchers and other central 
university functions to promote partnerships and collaboration. We will promote academic 
engagement through academic staff mobility and the sharing of best practice. 
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E. Objectives 
1. Establish Bangor Global Partnerships  
 
We will establish the Bangor Global Partnerships brand, which defines its TNE activity to include 
online/distance learning (either with or without local support), through local delivery partnerships (e.g. 
franchised delivery, joint and dual degrees, twinning arrangements, validation and quality arrangements) 
or through a physical presence in another country (e.g. branch campus, study centre or flying faculty). 
Through the establishment of Bangor Global Partnerships, we will: 
 
• Secure additional enrolments from our current partner network through the validation of 

programmes developed by partners or jointly (Dual Awards), or the franchising of existing Bangor 
programmes. 

• Target an increase in our income from TNE activities (+200% growth) in priority countries with the 
potential to generate sufficient scale (>1000 students) and realise an ambition to open at least one 
overseas campus. 

• Ensure that new and established TNE partnerships provide a pipeline of students who 
progress to study in Bangor for part of their course thus diversifying our student population, 
reducing market risk, and lowering the cost of recruitment. 

• Lead a pan-University “quantum leap” project to strengthen Bangor’s TNE governance and 
business development processes to ensure there is capacity and capability across relevant 
academic disciplines and professional services to support large-scale, rapid growth by: 
o ensuring all partnerships are underpinned by strong academic leadership with link tutors providing 

support across Bangor’s TNE provision; 
o establishing dedicated quality assurance and business development resource with the capacity 

and capability required to meet the fast-paced demands of the evolving TNE market; 
o ensuring growth opportunities are robustly assessed on their academic and business merits, and 

aligned with the University’s strategic objectives; 
o ensuring robust consideration is given to the ethics of partnership development in both political 

and cultural contexts, including Executive and governing body oversight where necessary; 
o establishing ongoing monitoring processes to provide robust governance, business management, 

and risk mitigation, recognising the higher risk profile associated with such activity. 
• Expand the global reach of Bangor’s digital portfolio, through blended or wholly online provision, 

working with trusted partners to develop multilingual teaching and learning delivery platforms and 
support infrastructure. There will be a focus not only on full courses but also the development of 
micro-credit and micro-credential provision to ensure the greatest possible impact for the institution.   

• Expand continuous professional development for academic staff in host and home countries and 
ensure a mutual strengthening of cultural understanding and respect, developing long-term 
sustainable and effective partnerships. 

  
2. Grow international student recruitment 
 
Bangor will grow the number of international students at all levels across the University. Working on the 
promotion of the University’s brand and a focused growth strategy, we will increase the overall number of 
international students and diversify the number of recruiting markets, to help support a varied global 
student population for the benefit of staff and students:  
 
• Increase the international student population in North Wales through a strategic, evidence-

informed approach, focusing on appropriate target markets that best fit the University’s areas of 
expertise to ensure a diverse student body which contributes culturally as well as financially, growing 
income from international students to more than £30m by increasing the population by 85%. 

• Develop and maintain a curriculum that provides a globally influenced experience for students by 
reflecting international issues and perspectives, through a range of delivery modes with flexible entry 
points to enhance accessibility for international students. 

• Ensure our academic policies and guidelines are consistent with providing the best possible 
support to all students both domestic and international 

• Make better use of Bangor University staff travelling overseas to support student recruitment 
along with the engagement of alumni and other international partnerships to maximise recruitment 
opportunities.  

• Maintain a competitive recruitment offer, ensuring we offer competitive fees, scholarships and 
bursaries through an annual review and benchmarking process.  
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• Take an evidence-informed approach for development of new products at both postgraduate and 
undergraduate levels, ensuring that the needs of both our international and domestic students are 
always met. 

3. Establish Global Bangor  
 
We will create global graduates, by promoting to all our students the opportunity to experience new 
cultures, broaden their horizons, and learn new languages. The Global Bangor programme will be 
established to deliver a positive impact on individuals and society, giving our students and staff the 
opportunity to cooperate with peers globally. Through meaningful international engagements that take 
place in-person and online, we will: 
 
• Further embed internationalisation on campus with the aim to empower, transform and support the 

development of our students so that they have the skills and knowledge to succeed in the future. 
• Increase the proportion of students engaging in mobility programmes to 5%, aiming to exceed 

the Welsh national average, by offering all students the opportunity to engage in an overseas mobility 
programme.  

• Reduce barriers to participation in the Global Bangor programme whilst ensuring we offer safe and 
supported high quality student experiences.  

• Collaborate with universities globally to develop and evolve partnerships, to support student and 
staff mobility, helping to develop a truly global campus.  

• Double the number of institutions sending students to Bangor through student mobility 
programmes. 

• Raise the cultural awareness and enhance the language skills of our students studying both in the 
UK and overseas. 

• Support increased staff mobility, to development of new and exciting teaching practices and 
research opportunities 

• Promote the academic values of Global Bangor for both staff and students across the institution, 
studying both in the UK and overseas. 

 
4. Embed internationalisation  
 
We will develop the social impact of our graduates through an internationalised curriculum that enables all 
students, irrespective of nationality, to be equipped to be global citizens. Promoting collaborative working 
and the use of education and research to enable social mobility for all Bangor students and contributing to 
the wellbeing of future generations, we will: 
 
• Remove barriers to multi-national student integration across cultures and languages and work pro-

actively with international alumni to utilise their connections and expertise to mutual advantage.  
• Provide an environment that is attractive international staff and students of the highest calibre 

to enrich the University community and our academic provision.  
• Support student engagement to promote greater student satisfaction, as reflected in our NSS and 

PTES results. 
• Promote global staff and student mobility, collaboration, and scholarship, and support 

engagement with post-BREXIT exchange and initiatives through all appropriate channels.  
• Promote Bangor as a Global Centre of Excellence in Sustainability for research and impact, 

developing cross-institutional international links, leading to productive and enduring research-led 
partnerships. 
 

 
 

F. Key Performance Indicators 
Progress against each of the objectives will be articulated through key performance indicators (KPIs); 
these are underpinned by a framework of more detailed KPIs and targets which are aligned and 
operationalised through the University’s annual business planning round. 

1. TNE partnerships: 

a. No. of students enrolled on TNE provision [objective 1] 

b. Income from TNE provision [objective 1] 
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c. No. of students progressing from TNE partners to study in Bangor for part of their course  
[objective 1] 

2. International marketing and recruitment: 

a. Number of international students studying at Bangor University [objective 2] 

b. Income received by Bangor University from international fees [objective 2] 

c. Number of overseas staff [objective 2] 

3. International mobility: 

a. The number and percentage of students taking up study, work and volunteering experiences 
abroad [objective 3] 

b. The number of institutions sending students to Bangor to study [objective 3] 

5. Global citizenship: 

a. NSS/PTES scores [objective 4] 

b. Number of international research partnerships [objective 4] 

c. Graduate Outcomes results [objective 4]  

 


