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	Project Aim

	What does the project aim to achieve? (Please note the financial and / or non-financial outcomes and benefits).

	This project aims to establish coherent, transparent, and accessible procedures for managing student casework (including Student Discipline, Student Complaints, and Requests for Review), ensuring that all processes are applied consistently and fairly, promoting equitable outcomes for all students. It is aligned with the principles and guidance from the Office of the Independent Adjudicator and demonstrates adherence to MEDR’s equality of opportunity ongoing condition of registration and condition of funding. The procedures have also been informed by learning from existing student casework processes and sector developments relating to student complaint and discipline.



	Project Title
	Equality Impact Assessment of Student Casework Procedures: Student Discipline, Student Complaints, and Request a Review.

	Project Lead
	Sue Moss

	Project Team
	Helen Munro, Dr Beth Edwards



	What impact does the project, policy or practice have on people that share a protected characteristic?

	Under the general Public Sector Equality Duty (PSED) set out in the Equality Act 2010, the University must give ‘due regard’ to the need to eliminate unlawful discrimination, harassment and victimisation as well as to advance equality of opportunity and foster good relations between people who share a protected characteristic and those who do not.  The protected characteristics covered by the equality duty are: age, disability, gender reassignment (Trans), pregnancy and maternity, race (ethnicity), religion or belief, sex (gender) and sexual orientation and the duty also applies to carers. The law requires that the University demonstrates it has given ‘due regard’ to the aims of the equality duty in its planning and decision-making processes.  




	Public Sector Equality Duty Requirements
	Evidence
	Detail of Impact (Positive/Neutral/Negative)

	Eliminating Discrimination

· Is the project, policy or practice likely to treat anyone less favourably or disadvantage them because of their protected characteristics?
· Could the project, policy or practice lead to different outcomes for different protected groups?

	· The procedures apply to all students and are designed to ensure fairness and consistency.
· Decisions are based on evidence and defined criteria, not personal characteristics. 
· Students are able to access support (e.g. representation, well-being services) where needed. 
· Reasonable adjustments can be made to ensure accessibility (e.g. for disabled students). 
· Multiple submission methods and engagement methods / routes allow flexibility. 
	Neutral. 

	Advancing Equality of Opportunity

· Will the needs of staff and students with different protected characteristics be met?
· Could the project, policy or practice lead to increased take-up / participation by protected groups?
· Are there any opportunities to proactively advance equality for specific protected groups and / or between protected groups?

	· The procedures provide structured mechanisms for all students to raise/respond concerns and challenge decisions. 
· Flexibility is built into processes to accommodate different student needs.
· Students can access support services alongside casework processes. 
· Reasonable adjustments support participation are considered on a case-by-case basis. 
· Clear and accessible procedures may support engagement by students who might otherwise find formal University processes difficult to navigate.
· Particular consideration has been given to accessibility and reasonable adjustments, recognising that disabled students are disproportionately represented within student casework processes across the sector.
· Sector commentary and guidance has been used to develop these procedures and embed inclusive practice. For example, WonkHE cited “42 per cent of complainants now disclose a disability”. 
	Positive 

	Promoting Good Relations

· Have steps been taken to tackle prejudice and promote understanding?
· How have relevant individuals, groups or organisations been involved / consulted in developing and impact assessing the project?

	· The procedures promote fair and respectful handling of cases involving all students.
· Staff involved in casework are expected to act impartially and professionally. 
· A consistent framework reduces risk of bias or inconsistent treatment. 
· The procedures support resolution of issues in a structured and fair manner. 
· Student Casework Team provide training and briefing for other staff who are involved in these procedures. 
· The Students Union’s Academic Support Function has contributed to the development of these procedures, along with a Students Union representative on the committee to review them for approval (including this impact assessment). 
· The OIA Good Practice Framework, Supporting Disabled Students, has been considered when completing this project. For example, ensuring straightforward language is used throughout the procedures, student correspondences and outcome documentation. 
· The procedures encourage early resolution and constructive engagement between students and the University where appropriate.
	Neutral. 

	Based on the above assessment, what course of action is required?


	No major change required

The assessment has not identified any potential for discrimination or adverse impact and all opportunities to advance equality have been taken.

	Y 

	Make adjustments to remove barriers or to better advance equality 

Note the adjustments that will be made to remove barriers identified by the assessment or to better advance equality.

	

	Continue despite having identified some potential for adverse impacts or missed opportunities to advance equality 

Note the steps that will be taken to reduce or mitigate the adverse impacts.

	

	Stop and rethink

The assessment shows actual or potential unlawful discrimination.  Note the action to be taken to stop and / or rethink the project.

	



	How will the actual impact of the project, policy or practice be monitored once it has been implemented?



	Continuous monitoring by Registry: Quality & Standards will include consideration of any equality-related themes, requests for reasonable adjustments, complaints regarding accessibility, and feedback relating to protected characteristics. Reporting to Senate Regulations and Special Cases Committee occurs as part of the University calendar. The related procedures are reviewed every 3 years and sooner where appropriate (for example, if sector guidance is updated). 



	Publication


	This Equality Impact Assessment will be published alongside the relevant Procedures through Bangor University website https://www.bangor.ac.uk/regulations/index.php.en   
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