Welsh Language Standards		Impact Assessment Form


In accordance with the Welsh Language Standards, the University must assess the impact of all its policies on:
· The opportunities to use Welsh
· The principle of not treating Welsh less favourably than English
In this context, 'policy' is widely interpreted and includes strategies, restructuring, new systems etc.
It is required that a 'conscientious effort' is made to understand the impact of policy on the Welsh language. Please consider the positive, neutral and negative effects `with evidence to support the assessment. The evidence you can refer to includes, for example, language skills data, Welsh-medium study data, adhering to the Code of Practice on Appointments, discussions in committees, consultation with students and staff. Canolfan Bedwyr can provide you with further guidance. Please contact Dr Lowri Hughes l.a.hughes@bangor.ac.uk. 
Please use this form to make your assessment and record the impact of your policy decision on the Welsh language. This should be a live document that is updated as the policy decision develops. Record keeping is important to ensure compliance with the Standards.  

	Policy Name:
	[bookmark: _Hlk229056854]Student Casework Procedures: Student Discipline, Student Complaints and Request a Review. 

	College / School / Department:
	Registry: Quality & Standards


	Staff member(s) completing the Welsh language impact assessment:
	Sue Moss, Helen Munro and Dr Beth Edwards




DOCUMENT CONTROL
	Version No.
	Completion Date
	By whom was it discussed 
	Summary of changes

	1.0
	18/05/2026
	Senate Regulations and Special Cases Committee
	New document. This impact assessment demonstrates adherence to Medr’s Welsh Language ongoing condition of registration and condition of funding.  

	1.1
	27/08/2026
	
	Minor update to content following final approval of the procedures. 



	BILINGUAL STAFFING CAPACITY
	Positive Effects
	Neutral Effects
	Negative Effects
	Not Applicable

	Direct Effects
	



	The Student Casework Team currently includes bilingual staff and already delivers student casework services in accordance with the University's Welsh Language Policy and Welsh Language Standards. By adhering to the principles noted in the Welsh Language Policy and the Code of Practice for Staff, the University needs to ensure that it plans its workforce so that bilingual services are able to be delivered to its stakeholders. 

Some elements may be delivered in English where specific individuals are required to contribute (for example, acting as a witness). 
	Changes in staffing capacity or availability of bilingual staff may affect the delivery of Welsh-medium services.

	

	
Indirect Effects

	
	Staff outside the Student Casework Team required for processes associated with the procedures have a mix of bilingual competency. 
	Increased workload for Welsh-speaking staff if demand is high. 
	

	Steps to increase positive effects
	Ensure staff involved in delivering the procedure are aware of Welsh Language Standards requirements in relation to Welsh-medium / bilingual service provision.
	Maintain oversight of Welsh-speaking staff availability for casework.

Timelines for the completion of processes are defined irrespective of language.
	
	

	Steps to decrease negative effects
	Continue to monitor the availability of Welsh-speaking staff and ensure appropriate language support arrangements are available where necessary.
	Workload distribution among staff is monitored. 

Early identification of language preference in each case.
	
	



	Summary and further comments
	Ensuring students can engage with these procedures through their chosen language is important, with proactive planning to ensure Welsh-medium provision is timely, sustainable, and not dependent on specific individuals.  Provision is deliverable within current structures, with support from translation services where required.

No adverse impact on bilingual staffing capacity has been identified. The procedure will operate within existing Welsh language arrangements and standards.




	USING WELSH: (opportunities for staff, students, public)
	Positive Effects
	Neutral Effects
	Negative Effects
	Not Applicable

	Direct Effects
	All stages of the procedure can be undertaken bilingually. Students may communicate through the medium of Welsh or English throughout the process, including meetings, correspondence, support arrangements, reviews and appeals. The procedure does not restrict opportunities to use Welsh.
	
	
	

	
Indirect Effects

	Encourages students to use Welsh in formal procedures and reinforces the equal status of Welsh within the University. 
	These procedures promote communication and engagement with students experiencing difficulties. Access to support through a student's chosen language may facilitate engagement with the process.
	
	

	Steps to increase positive effects
	Students should be proactively informed of the University’s ability to deliver services through Welsh at the earliest interaction.


	Proactively ask for and record language preference at first point of contact. 

All templates, forms and guidance available bilingually.

	
	

	Steps to decrease negative effects
	Ongoing monitoring to ensure Welsh-medium cases follow the same timelines as English. 



	Where staff need to contribute to the procedure in English, translation of documentation and interpretation support will be provided. Students choosing to use Welsh should not experience delay as a result of that choice. Furthermore, as is stated in the Welsh Language Policy, engagements by students relating to complaints, appeals or disciplinary issues will be conducted through the medium of Welsh (and not via translation).
	
	



	Summary and further comments
	The procedures offer opportunities to ensure that Welsh and English are treated on the basis of equality, particularly in non-academic student processes. Students may submit evidence, correspondence and participate in meetings through the medium of Welsh at all stages of the process.

All elements of this procedure can be completed bilingually and the individual's chosen language will not lead to delay or less favourable treatment.




	ACADEMIC PROVISION THROUGH WELSH
	Positive Effects
	Neutral Effects
	Negative Effects
	Not Applicable

	Direct Effects
	



	
	
	X

	Indirect Effects
	
	
	
	X

	Steps to increase positive effects
	Ensure any support arrangements consider a student's Welsh-medium learning requirements where applicable.


	
	
	

	Steps to decrease negative effects
	



	Ensure any suspension, disciplinary or other outcomes take account of the students' Welsh-medium learning needs. 
	
	



	Summary and further comments
	This procedure sits outside academic provision and no impact upon Welsh-medium academic delivery has been identified




	WELSH LANGUAGE SERVICES
	Positive Effects
	Neutral Effects
	Negative Effects
	Not Applicable

	Direct Effects
	Supports Bangor University’s compliance with Welsh Language Standards

	Builds on existing service provision.

The procedure supports continued delivery of Welsh language services by ensuring students are able to communicate with the University in their chosen language throughout the process.
	Resource implications for translation services where documentation (e.g. evidence) is needed to be translated. 
	

	Indirect Effects
	
	The procedure does not create, remove or substantially change existing Welsh language service provision.

	Risk of inconsistency if not consistently delivered and coordinated.

	

	Steps to increase positive effects
	Maintain bilingual documentation and continue to ensure compliance with the University's Welsh Language Standards.
	
	
	

	Steps to decrease negative effects
	Use translation and interpretation for meetings where required.

	Monitor implementation to ensure language choice does not result in delays or barriers to accessing support.
	
	



	Summary and further comments
	Engagement with Canolfan Bedwyr, where appropriate, supports the delivery of these procedures in a bilingual environment. 

No negative impact upon Welsh language services has been identified. Existing bilingual service standards remain applicable throughout the operation of this procedure.



2

