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Answer 4 Questions. 
Time Allowed: 2 hours
1. Explain the following Finance terms:
· Ratio analysis

· Return on capital employed (ROCE)

· Depreciation

· Balance sheet
2. Outline the purpose of a Business Plan and discuss what it should contain.
3. Explain the purpose of the Ansoff matrix and apply the matrix to a business of your choice.
4. Discuss the benefits of a motivated workforce. Refer to two motivation theories in your answer. 
 
5. ‘About 14 shops are closing every day as UK High Streets face their toughest trading climate in five years’ (BBC News, 2018). Discuss the reasons why High Street retailers are in crisis.
6. Outline the 4Ps and discuss how they are applied in a business of your choice. 
