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	Visibility
	Recognition
	Career Development
	Sustainability

	1
	Develop a dedicated Bangor University Technician Commitment webpage 
	Webpage will host:
· BU TC action plan 
· Technician profiles across the University
· Information on gaining professional registration
· Opportunities for external nominations for technician awards
· Information on training opportunities

	X
	X
	X
	X

	2
	Define the scope/audience of the Technician Commitment at Bangor University
	
Work with HR, the technician community and others within the institution and outside of the institution to develop an inclusive definition of what a technician role is and what kind of roles technicians do. 
This is likely to include a broader range of job roles than those “formally” in the Technician category, e.g. staff on research-only contracts or professional support staff who undertake technical roles.

	X
	
	
	

	3
	Raise awareness of the technician community through internal publications such as Bangor University Bulletin
	Raise awareness of the technician community within BU by having regular ‘Meet the team’ articles in the internal staff bulletin.

	X
	X
	
	

	4
	Explore and use opportunities for regional collaboration to share ideas and best practices

	Initially use contacts within the WIN Technicians network and develop further

	X
	X
	X
	X

	5
	Explore opportunities for development & training, and retaining technicians using schemes such as KTPs, degree apprenticeships, etc.
	
Working with other departments within the institution such as Strategic Partnerships & Projects team, professional services & schools to expand on available contacts and knowledge.

Link degree apprenticeship into career pathway development.

Ensure technicians are aware of training opportunities, both internally and externally.

	
	
	X
	X

	6
	Explore career pathway routes for technicians at Bangor University: benchmark against the sector and draft possible career pathways.
	Compare our current technician roles and grades against other institutions and look at those with published career pathways. Look where BU fits in comparison to other institutions, benchmark where we are in relation to others and map out potential pathways to take forward.

	X
	X
	X
	X

	7
	Cross University Technician Networking
	Departments host informal technician social events to invoke discussion and collaboration amongst peers

Knowledge exchange between technician teams to lead to shadowing opportunities

Opportunity to encourage mentoring between technicians.

	X
	
	X
	X

	8
	Introduce shadowing opportunities for technicians to gain insight on other technical roles and share best practice.
	Raise awareness of shadowing opportunities within the steering group and technical managers.

Technicians can shadow each other to gain knowledge on equipment, software, procedures, or for better understanding of roles in other departments outside their own field.

	X 
	
	X
	X

	9
	Appropriate recognition of research outputs of technician contribution

	Fair attribution policy to be adopted.
	X
	X
	X
	

	10
	Evaluate the effectiveness of the above actions for both technical staff and service users
	
Technical staff will have opportunities to feedback effectiveness in forms of ‘town hall’ events, PDRs, and via technician reps. 

The TCSG will review progress regularly

	X
	X
	X
	X
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