
New Programme Approval Procedure 

Stage 1: Strategic Approval (paragraph 16 in Code of Practice) 

 
  

Deadline: 1 December for 
autumn starts in 22 months 

Lead Programme 
Developer (LPD) 

appointed by School 

Lead Programme 

Developer prepares 

Proposal Form 

Preliminary approval  

by the  
Planning and Governance 

Office 

Lead Programme 

Developer prepares the 

Initial Programme Outline 

School undertakes 
consultation and business 

case development 

Lead Programme 
Developer prepares Final 

Programme Outline and 

Business Case 

Strategic approval  
by the  

Planning & Governance 
Office and the Executive 

Progress to Stage 2. 

Advertising permitted 
“Subject to Validation” 

External Assessor 

Stakeholders 

- Students 
- Employers 

- PSRBs 

- Others 

Relevant Service 
Departments e.g. 

- Corporate 
Communications and 

Marketing 

- International Education 
Centre 

- Planning & Governance 
Office 

- Quality Assurance and 

Validation Unit 
- Student Administration 

- Timetabling 

Deadline: 1 March 
for Autumn starts 
in 18 months 



Stage 2: Academic Approval (paragraph 17 in Code of Practice) 

  
 

Student Advisors 
appointed by 
School SSLC 

Lead Programme Developer 
prepares Programme Specification 

and Module Descriptions with input 
from Student Advisors 

Internal and External 
Academic Scrutiny  

Programme Specification 
finalised by Lead 

Programme Developer 

Consideration by the 
Programme Approval 

Group 

Conditions met  

(if applicable) 

Academic Approval confirmed. 
Process Concluded. 

Programme Delivery may 
commence.   

Approval Panel  

(if required) 

External Assessor 

Internal Assessor 

Student Assessor 

Quality Assurance and 
Validation Unit 

Deadline: 31 

January for autumn 

starts in 10 months 


