Early Support Plans
What is an Early Support Plan?
Early Support Plans help disabled students access some of the support they need as early as possible.
Most Personal Learning Support Plans (PLSPs) are completed quickly once a student has registered with the Wellbeing and Inclusivity Service. However, there are occasions when identifying and agreeing a student’s individual adjustments can take longer. An Early Support Plan helps bridge this period by putting a set of standard adjustments in place while the student’s individual support needs are explored and agreed with them. 
Where a student has registered with the Wellbeing & Inclusivity Service before beginning their course, an Early Support Plan will be available through the PLSP app from the first day of teaching if their individual PLSP has not yet been completed. Students who register after starting their course will receive an Early Support Plan automatically, allowing the standard adjustments to be put in place while their individual PLSP is being developed.
What do staff need to do?
If an Early Support Plan is displayed for a student in the PLSP app:
· Put the adjustments listed in the plan in place. There is no need to wait for the student’s individual PLSP.
· Apply the adjustments in the same way as adjustments included within a PLSP.
· Be aware that the Early Support Plan is temporary and will be replaced when the student’s individual PLSP has been completed and agreed with them.
· Always refer to the student’s current plan in the PLSP app for the most up-to-date information about their adjustments. 
If it becomes apparent that the adjustments in the Early Support Plan are not meeting a student’s needs, staff can discuss any immediate barriers with the student but should not try to determine additional disability-related adjustments themselves. Encourage the student to continue engaging with the Wellbeing & Inclusivity Service so that their individual needs can be explored as part of developing their full PLSP.
What adjustments are included in an Early Support Plan?
Early Support Plans include the following standard adjustments. The wording below explains what the adjustment means in practice.
Teaching & Learning
· Slides before session: Provide teaching slides and materials to the student at least 24 hours before the session.
· Personal recordings: Allow the student to make a personal recording of teaching sessions for their own study purposes.
· Panopto recordings: Where a session is recorded through Panopto, ensure the student can access the recording.
· Research advice: Provide appropriate opportunities for advice and guidance in relation to research activities.
· Essay advice: Provide appropriate opportunities for advice and guidance relating to written assignments.
· Ongoing dialogue: Maintain dialogue with the student about their access to teaching and learning and any barriers they encounter.
· Clarification required: Provide clarification of teaching, learning or assessment information where required. 
Fieldtrip & Placement
· Ongoing dialogue: Maintain dialogue with the student about accessibility and support in relation to field trips and placements.
· Placement dialogue: Discuss relevant accessibility and support arrangements for placements with the student. 
These are early, standard adjustments rather than the student’s complete individual support arrangements. The student’s full PLSP will include additional and more individualised adjustments. 
What happens when the PLSP is completed?
The Early Support Plan remains in place until the student’s individual PLSP has been completed and agreed with them. The PLSP will then replace the Early Support Plan.
Staff do not need to determine when an Early Support Plan should be replaced. Continue to follow the student’s current plan as displayed in the PLSP app.

