
 

 

SEACAMS2 Cross-Cutting Themes Case Study 

Gwen Holland, CCT Officer, Sustainability Lab – July 2019 

 

Project Overview 

SEACAMS2 worked with the Sustainability Lab to adopt the Wellbeing of Future Generations 

(Wales) Act 2015 as a framework for delivery from the inception stages of the project, in 

order to ensure that environmental, social, cultural and economic considerations featured in 

all decision making. A three hour session was delivered to all Bangor staff by the 

Sustainability Lab on the 7th June 2016, and a similar session was later delivered in Swansea. 

Themes emerged from the workshop and internal CCT indicators were chosen and reported 

on.  

A year later, in June 2017, the SEACAMS2 project was sent a list of nine compulsory internal 

CCT indicators for the project to report on by the Welsh European Funding Office (WEFO). 

They are as follow: 

• Adopting Promoting the Welsh Language 

• Activity supporting speakers of the Welsh Language 

• Developing an Eco-code 

• Local Supply Chain Development 

• Development of an Organisational Travel Plan and Sustainable Transport Initiatives 

• Resource Efficiency Measures 

• Community Skill Building Activity 

• Developing/Engaging CCT Champions 

• CCT Toolkit, Base Line Mechanism, App Development 
 

As the project had already selected its own CCT indicators at its WFGA Workshop, and as 

work had already commenced on some of these additional targets as well as some of the 

ones above; SEACAMS2 will also report on the following indicators in the case study: 

• Improving Staff Wellbeing 

• Developing a Wellbeing Code 
 

CCT were also delivered by company partners with support from the Sustainability Lab 

during the earlier stages of the project. These external (company) CCT were removed from 

the project in December 2017, and transferred for delivery by SMART Innovation from this 

point on. The external company CCT case studies completed prior to December 2017 will 

feature in the appendix of this main project case study. 

All CCT-related legislation applicable to the SEACAMS2 project is available to staff and 

partners, and can be found on the Sustainability Lab’s SEACAMS2 and ERDF pages: 

http://planet.cymru/en/seacams2/. This information was also e-mailed to all members of 

staff at the beginning of the project.  

http://planet.cymru/en/seacams2/


 

 

 

SEACAMS2 Compulsory CCT Indicators 

Adopting/Promoting the Welsh Language 

The SEACAMS2 website, publicity material and advertisements are bilingual and all 

members of staff have received support to create and use bilingual e-mail signatures and 

out-of-office notices throughout the project lifespan. All recruitment and selection activities 

have been carried out in accordance with Bangor University’s Welsh Language Code of 

Practice for Staff Appointments, and all candidates invited to job interview have been given 

the opportunity to be interviewed in Welsh or English.  

Welsh language and staff wellbeing, were key themes that emerged from the SEACAMS2 

Wellbeing & Future Generations Workshop. Thus promoting the use of Welsh and improving 

staff’s Welsh language skills was identified as an internal CCT target and prioritised from the 

outset of the project contributing to the WFG goal a ‘Wales of vibrant culture and thriving 

Welsh language’. A survey was subsequently conducted to establish staff’s baseline ability 

and interest in learning Welsh.  

Welsh Language lessons were organised in Marine Centre Wales (MCW) to ensure that 

SEACAMS2 members of staff could easily attend. Lessons commenced in July 2016 and took 

place every Monday afternoon between 3.30pm and 5pm, with six member of staff initially 

signing up. All six of the initial participants felt that the Welsh language lessons were useful, 

whilst three marked an improvement from ‘none’ to ‘limited’ after only five weeks. Five 

participants continued with the lessons after the initial five week period, whilst two more 

later joined.  

As a result of increasing workloads during the project, numbers dwindled over the spring 

and by June 2017 all SEACAMS2 members of staff felt they were unable able to attend the 

Welsh language lessons. In September 2017, two more members of staff signed up to Welsh 

lessons, whilst the offer remained available to all SEACAMS2 staff throughout the duration 

of the project. The classes in MCW were also open to all Ocean Sciences staff, and are a 

positive legacy from the SEACAMS2 initiative. 

Susan Allender, SEACAMS2 Laboratory Manager said, 

“It was great to be able to learn some basic Welsh in a friendly environment and in a 

convenient location.” 

Welsh language lessons were made accessible to all SEACAMS2 staff members throughout, 

with ten members of the team actively improving their Welsh language skills during the 

lifetime of the project.    

Activity supporting speakers of the Welsh Language 

Members of staff had explained during the inception CCT Workshop that they would prefer 

to learn and practice every day phrases in Welsh to help them when attending events and 

when working with clients, rather than learning formal Welsh in order to sit exams. 



 

 

Consequently an informal mentoring scheme was set up between staff members to coincide 

with the Welsh language lessons at MCW.  

The aim of the mentoring scheme was to pair a member of staff who wanted to practice a 

little Welsh with a member of staff who was a fluent Welsh speaker, to help encourage 

learners and make them feel more comfortable trying out a new phrase.  A survey was 

conducted to ask if staff were interested in becoming Welsh language mentors and 

mentees, and the scheme commenced on the 8th September 2017.  

Four members of the SEACAMS2 team signed up as mentors and nine as mentees. The 

scheme also included staff from the BlueFish project and the ISPP project, who were also 

partaking in Welsh lessons in MCW.   

Jennifer Roberts, SEACAMS2 Senior Clerical Officer stated,  

“I enjoyed the experience, as it was an opportunity to learn something new about my 

colleagues. Every day I saw them, I would ask a different question about their lives. 

Some mentees were more dedicated than others, which is to be expected.” 

Staff had also expressed an interest in having the opportunity to practice Welsh in a social 

setting, and so a Welsh language coffee morning was suggested. As the WFG goal is to 

promote a ‘Wales of vibrant culture and thriving Welsh language’, it was believed that it 

would be an opportunity to also celebrate the projects’ diversity and different cultures.  

A Multilingual Coffee Morning was organised in MCW on Friday 18th May 2018 at 10:45am, 

to promote the use of the Welsh language and to celebrate the projects’ diversity. Staff and 

students brought food or drinks to share from their country, region or village and learn a 

new phrase in a different language or dialect. The coffee morning included staff from 

SEACAMS2, ISPP and BlueFish, with approximately 35 members of staff taking part as well as 

students. 

 



 

 

 

Developing an Eco Code 

A bilingual project-specific Eco Code was created and displayed in the communal areas in 

labs and offices in both partner premises, whilst it was also easily available online. The Eco 

Code is a poster that reminds staff, partners, students and visitors about environmental 

good practice; in particular waste, transport, purchasing, water, energy, biodiversity and 

raising environmental awareness.  

 

 



 

 

Local Supply Chain Development 

SEACAMS2 decided not to create a marine and costal business directory, as Marine Energy 

Wales had already created one. It was believed that creating something similar would be a 

waste of resources and risk displacement, when businesses could be signposted to the one 

already in existence https://www.marineenergywales.co.uk/membership/members-

directory/.  

SEACAMS2 events have provided opportunities for direct business-to-business networking 

and SEACAMS2 staff have attended numerous external events, where they have used their 

knowledge of the sector to help connect collaborating companies with commercial service 

providers. External events included meetings, presentations, workshops, panel debates, 

conferences, exhibitions, and other engagement activities. 

Development of an Organisational Travel Plan and Sustainable Transport Initiatives 

The concept of travel justification was introduced at the beginning of the project, and staff 

were asked to justify their mode of transport when booking travel. It was explained to staff 

at the start that when justifying the reasons for travelling, the considerations are not 

restricted to environmental concerns, but should consider all the pillars of sustainability 

including financial and social reasons. For example, selecting the most 

environmental/financial options could be detrimental to health and wellbeing if this 

requires staff to have to spend too much time away from home.  

The use of ICT (skype, video conferencing etc.) was promoted from the start of the project 

and a central spreadsheet was created for logging ICT use by all members of staff, capturing 

the mileage saved by not traveling to meetings. Staff were sent regular reminders about the 

importance of filling in the ICT spreadsheet throughout the lifetime of the project.  

SEACAMS2 also promotes sustainable travel to partners and visitors. There is a video wall in 

MCW, which displays bus timetables and there are links on the Bangor University website to 

public transport, whilst there is cycle parking/storage at MCW.  The project also promotes 

and encourages staff to take part in Bangor University’s Cycle to Work scheme, details of 

which can be found on the following link.  

Resource Efficiency Measures 

Bangor University and Swansea University both have an accredited IS04001:2015 

Environmental Management System, and are therefore committed to resource efficiency 

and continual improvement from an organisational perspective. The SEACAMS2 project 

must therefore adhere to both organisations’ environmental management practices and 

procedures.  

The project-specific Eco Code, which was created and displayed in the communal areas in 

SEACAMS2 offices and labs, focussed on everyday resource efficiency measures. Recycling 

posters were also displayed in recycling hubs across MCW to inform staff, promote 

recycling, and ensure a better quality of recycling was collected. Recycling quality and 

https://www.marineenergywales.co.uk/membership/members-directory/
https://www.marineenergywales.co.uk/membership/members-directory/
http://ispp.bangor.ac.uk/sustainability.php.en


 

 

quantity improved somewhat as a result of the posters, but recycling in some areas such as 

labs remain problematic for logistical reasons.  

A SEACAMS2 Sustainable Events Checklist was created to be used by staff when organising 

events and large meetings. The checklist is bilingual and can be filled out in either language, 

and has been used throughout the project for any event; staff have been regularly reminded 

of its importance. The checklist is a series of questions to be answered by the event 

organiser in the preparation stages. Questions are particularly focused on the outcome of 

the event, date and timing, location and accessibility, possible waste generated, 

bilingualism, and catering (with emphasis on health, locality and resource efficiency).  

Bangor University focused its attention on laboratory waste during 2018-19, with 

SEACAMS2 being an active partner and instigator of a University-wide lab plastic recycling 

initiative. In February 2018, lab plastic samples were sourced from MCW labs by SEACAMS2 

staff on behalf of the University’s Campus Waste Coordinator, which were later sent to the 

University’s recycling contractors to test the materials’ recyclability. A lab recycling pilot was 

planned for June 2018, but unfortunately there was an issue at the processing plant with the 

plastic samples splitting on the line before processing. As a result, a Lab Plastic Recycling 

working group was set up in late 2018 to look at the practicalities of having a separate 

system in place, in order to ensure that any initiative was fit for purpose. The working group 

consisted of staff members from various European funded projects, which included 

SEACAMS2, BlueFish, SNAP and the Shellfish Centre. More plastic samples were collected in 

early 2019, and a company able to recycle the lab materials was sourced. A two-week pilot 

was conducted between the 7th June and the 21st June 2019 to quantify the material in 

order to progress with a separate contact. A University-wide lab plastic recycling contract is 

expected to commence on the 1st August 2019.  

Community Skill Building Activity 

Skill-building in this instance, is taken to mean sharing knowledge to help customers, 

students, members of the public and other professionals to solve problems, develop new 

methods, overcome issues, learn new skills or further develop an existing skill. These skills 

don’t necessarily have to be scientific, they also include sharing what information is already 

available, what research has already been conducted, where to find it, how to progress with 

a particular project, how technical machinery works, what research techniques are involved, 

which companies are doing what, and transferable skills for employment. As the CCT have 

been addressed in the context of the WFGA, SEACAMS2 has taken this indicator to also 

include promoting and supporting any contributions that can be made to the community 

under the ‘Cohesive community' goal.  

SEACAMS2 regularly takes part in community and public engagement activities, most are 

knowledge/ information sharing events, whilst some are more interactive. Marine Centre 

Wales is also open to businesses where meeting rooms, laboratories and ship facilities can 

be used free of charge to those eligible to take advantage of this offer. 

SEACAMS2 has compiled a list of presentations, workshops, work experience, meetings and 

interviews that have been carried out during the lifetime of the project, as well as a list of 



 

 

conferences and exhibitions the project attended (this is available in a separate document 

but has not been included in the case study). The list does not include any activities carried 

out with R&D partners as this indicator refers to engagement with the wider community. 

During the lifetime of the project, SEACAMS2 contributed to over 45 community 

events/activities.  

Venue Cymru Exhibition – June 2018  

 

 

 

 

 

 

 

 

 

 

 

 

Educational video about the tides with Matt Lewis, NRN-LCEE – August 2018 

 

 



 

 

Plastic in the Ocean Workshop with Tudweiliog Primary School – November 2018  

 

 

 

 



 

 

IONs North Wales Means Business Conference – November 2018 

 

Presentation to Anglesey Antiquarian Society – January 2019 

 

SEACAMS2 Stakeholder Workshop, Cardiff – January 2019 

 



 

 

Developing/Engaging CCT Champions 

SEACAMS2 believed that Sustainability and CCT delivery should be a team approach that 

should be embedded into the project, and so it was decided that as the project has a 

designated CCT Officer, it would be more valuable to ensure the whole team engaged fully 

with CCT, rather than having a project CCT champion.  

The SEACAMS2 team have all engaged with CCT during the lifetime of the project. Staff 

members have attended Welsh language lessons, have volunteered as Welsh language 

mentors and mentees, have created bilingual e-mail signatures and out-of-office replies, 

have attended a Multilingual Coffee Morning, attended a Mindfulness session, have 

contributed to community engagement and skill building activities, have connected 

collaborating companies and networked, have familiarised themselves and adhered to the 

Eco code and Wellbeing code, have filled out the Sustainable Events Checklist, have 

considered the need for travel and updated the ICT spreadsheet as required. Furthermore 

SEACAMS2 staff have been crucial partners in moving the University’s laboratories forward 

in terms of their waste management.  

The Sustainability Lab also organised a Wellbeing of Current and Future Generations 

Network for project champions to attend, share ideas and address any issues, which 

SEACAMS2 attended.   

CCT Toolkit, Base Line Mechanism, App Development 

A Wellbeing of Future Generations Baseline Review document was created for SEACAMS2 

client use. This was used in the initial meeting with the company (either face to face or over 

the phone) and was then populated regularly by the CCT officer whilst the work was carried 

out by the client. Once the work was complete, the document was signed by the client as 

confirmation that the work had been carried out. This document was later used to create a 

shorter, bilingual case study to be used on websites. These short case studies will feature in 

the appendix.  

The Sustainability Lab also created a database to store client CCT centrally and generate 

reports. However, the database was not fully developed, as the external targets were 

removed from the project at the end of 2017, and thus the database was no longer needed.    

SEACAMS2 Additional CCT Indicators 

Improving Staff Wellbeing 

Staff wellbeing was the other key theme that emerged from the SEACAMS2 Wellbeing & 

Future Generations Workshop. Maximising mental and physical wellbeing, and taking 

positive steps to benefit future health, of course falls under the ‘healthier Wales’ goal.  

A Mindfulness Taster Session was organised for SEACAMS2 staff at MCW on the 26th 

October 2016. Eight members of staff attended the taster session, whilst one member of 

staff subsequently went on a Mindfulness course.  



 

 

A Wellbeing Writing session was also offered to project staff in April 2017, but at the time 

there was insufficient interest to arrange a SEACAMS2-specifc session, with only four 

members of staff expressing an interest. 

Developing a Wellbeing Code 

A bilingual project-specific Wellbeing Code was created and displayed in the communal 

areas across both offices and is easily available online. The aim of the Wellbeing Code is to 

ensure equal focus on the social/cultural aspects of the projects as on the environmental 

ones. The poster is very similar to the Eco Code in that it reminds staff, partners, students 

and visitors about the importance of wellbeing, whilst it has been structured in accordance 

with the social/cultural goals as they appear in the Wellbeing of Future Generations (Wales) 

Act 2015. The Wellbeing Code therefore includes a section on Health, Equality, Cohesive 

Workplace and Welsh Language and Culture.  

 

SEACAMS2 was awarded the Sustainability Lab’s “A Project Committed to Sustainability” 

CharterMark on the 19th July 2019.  

 

 

 

 

 

 



 

 

Appendix: External Client Case Studies 

Tidal Lagoon Power Ltd. (TLP)  

Promoting the well-being of current and future generations with Tidal Lagoon Power Ltd.   

 

 

 

 

 

 

 

 

 

 

 

Tidal Lagoon Power (TLP) was formed in 2011 to develop, construct and operate tidal lagoon 

power plants in the UK and internationally. The company is currently developing a UK-wide 

fleet of six tidal lagoons to meet up to 8% of UK electricity demand (enough to power 

around 30% of homes), and have identified a number of potential projects overseas in 

countries such as Canada, France, India and Mexico. 

As a company developing renewable energy it’s not surprising that the environment is high 

on the agenda. But TLP, with its core principles of ‘innovate’, ‘collaborate’, inspire’ and 

‘nurture’ has sustainability at the heart of the company, addressing all four pillars of 

sustainability – environmental, economic, social and cultural.  

As you would expect a company of this stature TLP has many policies and statements in 

place, which are reviewed every 18 months. More surprising perhaps is that although they 

are based in Gloucester, England, TLP proactively encourage the use of the Welsh language 

through engagement activities and participation in Welsh media. The company is also 

committed to both improving the wellbeing of their staff and engagement with the 

community.   

As part of the partnership work with SEACAMS2 on various research projects TLP has 

committed to improving its sustainable working practices even further.  

Since working with SEACAMS2 and the Sustainability Lab, TLP has adopted a Welsh language 

tagline to be used to promote the company and have made sure that most of their website 

is available in Welsh as well as English; the website is now bilingual, which is a big 

achievement. 



 

 

TLP have also organised Environmental Days where staff are given volunteering days to help 

environmental projects; the latest being conservation work with Natural England to support 

the management of valuable habitats earlier this year. TLP have also introduced wellbeing 

initiatives in the workplace, which includes subsidised yoga session at lunchtime on site, 

meditation sessions on site after work, and a fully kitted out meditation room has been 

made available at all times.   

As a result of working with the Sustainability Lab they are also looking at developing an 

Equal Opportunities Policy and a Welsh Language Policy in the near future, having already 

received policy templates.  

Tidal Lagoon Power is the first company working with SEACAMS2 to be awarded the 

Sustainability Lab’s ‘Towards a Sustainable Future’ CharterMark, and we hope to continue 

working with them for years to come. They are an inspiring example of what a company 

could and should be doing.   

Catrin Jones, Policy and Strategy Manager for TLP said: 

“We’re delighted to be the first company working with SEACAMS2 to be awarded the 

Sustainability Lab’s ‘Towards a Sustainable Future’ CharterMark.  Tidal Lagoon Power 

is supportive of the pioneering work in Wales on implementing sustainable 

development for the wellbeing of future generations.  With a pathfinder tidal lagoon 

and associated industry anchored in Wales at Swansea Bay, and further projects in 

Wales, we want to integrate the Wellbeing Goals and Ways of Working in what we 

do and hope to work with the Sustainability Lab to ensure we continually improve 

and build on this ‘Towards a Sustainable Future’ CharterMark.” 

Wave Hub 

Wave Hub – Working Towards a Sustainable Future  

 

Wave Hub Ltd. manages offshore test sites to advance the development of offshore 

renewable energy technologies. It was set up to help wave, tidal and offshore wind 

developers around the world to test their technologies in open sea conditions. Wave Hub is 

a small enterprise based in Hayle, Cornwall, with a smaller subdivision in Pembrokeshire. It 



 

 

was formed back in 2003, received its necessary consents from the UK government in 2007 

and was fully commissioned in 2012. 

Sustainability is central to Wave Hub operations as the company’s primary objective is to 

help wave, tidal and offshore wind developers around the world to test their renewable 

energy technologies; this promotes the use of natural renewable power as opposed to non-

renewable fossil fuels.  

Wave Hub is committed to sustainability on every level and they have formalised their 

sustainable practices in policies and statements, which are monitored and renewed 

annually. All leaflets, news stories and press releases are available in Welsh and English, 

whilst the Pembrokeshire site webpages are fully bilingual. The company works closely with 

organisations, communities and other stakeholders when making long-term decisions, and 

is committed to the wellbeing of its staff. 

As part of their partnership work with SEACAMS2, Wave Hub has committed to further 

improving its sustainable working practices with the help of the Sustainability Lab.  

Since working with SEACAMS2 and the Sustainability Lab, Wave Hub have formalised their 

flexible-working procedures by creating a Flexible-Working Statement, they have created 

and displayed an Eco-Code in their offices, and have organised stakeholder engagement.  

As a result of making further improvements to its sustainability, Wave Hub have been 

awarded the Sustainability Lab’s ‘Working Towards a Sustainable Future’ CharterMark. 

Wave Hub is a great example of a company taking sustainability seriously, and it has been a 

pleasure working with them.    

Tocardo 

Tocardo – formalising its vast sustainability practices   

 

Tocardo is a tidal turbine developer and global leader in tidal energy solutions, which was 

set up in 2008. It was founded and is still based in the Netherlands, and is currently 

preparing to have a UK (Welsh) office in the next year or so. The company’s core purpose is 



 

 

to develop state-of-the-art business solutions to maximise the potential of tidal energy 

production worldwide. 

Tocardo is therefore evidently committed to its environmental sustainability, as its main 

purpose is to maximise renewable tidal power. Their mission is to contribute to clean, 

sustainable and predictable energy. However, the company is just as committed to 

economic, social and cultural sustainability.  

As you would expect, Tocardo has numerous policies in place such as an Environmental 

Policy and Equality Policy, whilst there are many staff initiatives such as working from home, 

carpooling, the use of ICT when possible etc. Nevertheless, these policies needed to be 

reviewed, amended and applied to the UK office, and that’s what the company did with 

support from the Sustainability Lab, during their partnership with the SEACAMS2 project.  

Tocardo improved their sustainability by reviewing and updating their Environmental Policy 

and Equality Policy, they also created a Welsh Language Policy and a Recruitment Policy.  

Once the office is established, further sustainability initiatives will also be put in place, 

whilst they have received an Eco-Code template and a Wellbeing Code template from the 

Sustainability Lab.   

Marine Energy Wales (MEW)  

Marine Energy Wales & Pembrokeshire Coastal Forum – Communicating Sustainability 

 

Marine Energy Wales (MEW) is an initiative set up and managed by Pembrokeshire Coastal 

Forum (PCF), which was formed from the original Marine Energy Pembrokeshire (MEP) set 

up in 2010. Pembrokeshire Coastal Forum is a Community Interest Company that works to 

protect and enhance the coastal and marine environment for current and future 

generations. MEW, as MEP did before it, is instrumental in building positive and unique 

collaborations between industry, government and academia. MEW was set up in 2016 to do 

this on a pan-Wales level.  



 

 

The MEW and PCF team has a depth of expertise in the coastal sector and prides itself on its 

‘can do’ attitude. The company offers a range of services to help organisations and 

communities to work better in the coastal environment, from communicating with key 

stakeholders on coastal interests to undertaking sustainable management of the coastal 

zone region. 

MEW and PCF work to help protect and enhance the marine and coastal environment, its 

landscapes and seascapes, and rich biodiversity for current and future generations. Their 

ambition is for a healthy and resilient community alongside a diverse and thriving coastal 

economy which uses natural resources sustainably.  

Both MEW and PCF have sustainability at their core, whilst they have formalised their 

working practices in policies and statements, they have also been recognised for their good 

work. PCF is a multi-award winning coastal partnership, they were winners of the Sustain 

Wales Award in 2016, and were EU Natura 2000 Award Finalist in 2016. They have been 

developing ground-breaking best-practice in coastal management since 2000. 

David Jones, MEW Project Director & PCF CEO, stated: 

 “Whilst sustainability is integral to our work, there is always room for review and 

development. Engagement with SEACAMS2 and the Sustainability Lab has provided 

us with some clear objectives for ongoing improvement” 

As part of their research collaboration with SEACAMS2, MEW/PCF teamed up with the 

Sustainability Lab to further improve their sustainability. It was decided that they would 

organise stakeholder engagement events and activities and review all of their policies, to 

ensure that sustainability was communicated to staff, stakeholders and members of the 

public. Work has also commenced on creating a staff handbook.  

 

  




