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Force Majeure Academic Regulation 
 

 

This Regulation outlines emergency academic procedures. 

 

 

Introduction 
 

1. This Regulation outlines procedures to follow in an emergency that is a non-
personal circumstance relating to multiple students and / or staff within the 

University, and that affects the conduct of teaching, examinations, or assessment. 
 

2. Bangor University is committed to upholding academic standards as determined by 

Boards of Examiners.  In an emergency scenario, including but not limited to a 
pandemic, industrial action outside the University, natural disaster, acts of 

terrorism, fire, flood, or serious technical extenuating circumstances, where 
assessment is affected, the first response of the University will be to seek to ensure 
that academic standards are upheld.  As a result, it may be necessary, 

exceptionally, to vary normal academic protocols.   
 

3. This Regulation may take precedence over but will normally be read in conjunction 
with the: 

 Regulations for Taught Programmes  
 Regulations for Postgraduate Certificate in Education (PGCE)  
 Regulations for Postgraduate Research Programmes 

 Regulations for Boards of Studies 
 Student Complaints Procedure  

 Academic Appeals Procedure 
 Academic Integrity Procedure 

 Approving Interruption of Studies  
 Codes of Practice for External Examiners – Taught and Research 

 

All students may submit coursework or examination through the medium of Welsh 
or English with the exception of some language modules in accordance with the 

conditions of the Regulations for Taught Programmes. 
 

4. The Vice-Chancellor, in agreement with the Executive, will determine when such an 

emergency is declared and whether, and when, this Regulation comes into force, as 
well as when this Regulation is no longer in force. The College Deans, College 

Directors of Teaching and Learning and the Head of the Quality Assurance and 
Validation Unit will be informed in order to notify other staff and students to follow 

this and related regulations. 
 

5. It is expected that the application of this Regulation will be rare and reserved for 

extreme occasions. The overall objective in any variation is to ensure that students 
are not disadvantaged because of circumstances beyond their control whilst also 

assuring quality and consistency of decisions for University awards.  Boards of 
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Examiners are expected to operate with fairness and consistency to implement the 

underlying principles.  Where enough doubt exists, no decision will be recorded.  
 

6. In an emergency, some delay in normal processes may be necessary.  Only if the 
emergency results in a protracted delay and/or there is limited prospect of 

resuming normal processes, will the provisions in this Regulation apply.   
 
7. The underlying principles are: 

 
a. A standard of teaching that is broadly equivalent to that offered to students in 

normal circumstances will be provided bearing in mind the constraints created 
by the emergency. 

b. Teaching and assessment will be designed to meet students’ needs.   
c. Academic staff will be supported throughout this process. 
d. All reasonable steps will be taken to support students to progress or graduate. 

e. The University will communicate clearly with students, will provide full 
information on students’ choices, and will actively seek to understand 

students’ needs. 
f. Some flexibility from students will also be required. 

g. Professional and Regulatory Bodies, External Examiners and other 
stakeholders will be consulted. 

h. Wherever possible, normal assessment protocols (i.e. assessment regulations, 

assignment release, assignment submission, moderation etc.) should be 
followed.    

i. Adjustments to assessment protocols must be carefully considered and 
balance the need to protect standards with the desire to ensure that students 
are not unduly affected by circumstances beyond their control. 

j. Wherever possible, students should be able to graduate or progress from one 
stage of their degree programme to the next. 

k. Where there is no doubt about a student’s level of attainment, either because 
all or sufficient marks exist for a sound academic judgment to be made about 

the student’s overall level of attainment, then the normal regulations should 
be applied, and results determined accordingly. 

l. Where marks are missing and/or adjustments are considered essential, there 

must be consistency and fairness in the application of this Regulation (see 
Section A below); however, this Regulation cannot be applied if it conflicts 

with professional, statutory and regulatory body requirements. The Head of 
Student Administration must be notified by schools if case(s) of missing or 

changed marks have occurred or are likely to occur. 
m. That the right of students to be assessed through the medium of Welsh will be 

safeguarded. 

 
A. Taught Programmes 
 

a. Teaching of Taught Programmes  
 

8. There may be circumstances in which teaching and learning activity cannot take 
place as scheduled or must be delivered by alternative means such as online 

distance learning, provision of Panopto recordings and / or videoconferencing.  The 
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University will endeavour to organise alternative arrangements for students to 

minimise the impact to their scheduled learning, teaching, and assessment.   
  

9. Where teaching is provided by other means, the impact of the change of mode of 
delivery will be fully considered. The University will seek to offer, as far as is 

possible, an equivalent experience for students, for example, by supporting 
discussion groups, workshops, and one-to-one discussion. 

 

10. Some teaching staff will need more support than others in modifying their teaching. 
The University will make every reasonable effort to support staff members and 

groups in the transition to different modes of teaching. For example, by providing 
IT support. 

 
11. Students will be provided with appropriate access to study materials, taking into 

account the constraints imposed by the circumstances. The University will assess 

student needs in collaboration with the Students’ Union. This will include, for 
example, assessing students’ ability to engage with core elements of their 

programmes, including placement hours, experiments, programming or 
performances.   

 
12. In the case of students with disabilities who receive specific support, appropriate 

adjustments will be made.   

 
13. While the University is committed to parity of experience among students, 

approaches used by schools may need to differ given programme content and PSRB 
requirements. 

 

b. Assessment of Taught Programmes  
  

14. In the case of more serious circumstances that have impacted, or are likely to 
impact, the academic business of the University for a longer period, the Teaching 

and Learning Strategy Group may revise the examinations timetable.  This may 
include rescheduling the whole examination period, if it is feasible to do so within 
the published term time dates or deferring it to the retake period.   The Group may 

also decide to replace examinations with alternative assessments, where this is 
appropriate. 

 
15. Where modifications are made to assessments, the University will ensure that 

Schools contact any PSRBs or other relevant bodies, seek to consult with them and 
arrive at agreed solutions. Wherever possible, the University will consult with the 
student body via the Students’ Union.  

 
16. In general, Boards of Examiners should convene at the scheduled times, whether 

partially or wholly in person or via videoconferencing, regardless of any prospective 
limitations in the availability of information which may impact on the ability of the 
board to provide confirmed outcomes. Detailed records of all decisions taken and 

the reasons for them must be made in the minutes of the board, with particular 
note being taken of decisions relating to this emergency procedure.    

 



Regulation 22: 2020 Version 2.1 

5 

 

17. The role of the Boards of Examiners is to confirm the progression/award status of 

students based on their confirmed marks and University regulations.  Bangor 
University assessment regulations apply to all students. 

 
18. There may be circumstances that lead to missing marks at module level due to 

assessments not being set, run or marked, or to students not being able to engage 
with set assessments because of the emergency.   
 

19. Wherever possible, the Board of Examiners should base decisions on completed 
mark profiles at a modular level. Where a module has not been completed, the 

Board of Examiners can consider a module completed, as long as there is sufficient 
evidence that the module learning outcomes have been met and at least 50% of 

the weighted module assessment has been completed.   
 
c. Non-Final Stage of Studies 

 

20. In the event of this Regulation being in force, the presumption is that progression 

will normally be based upon the current progression rules stated in the Regulations 
of Taught Programmes.  However, guidance below outlines how this can be 

facilitated in the event of emergency and how marks from pre-final stages should 
be incorporated into the final award process.  
 

21. Marks missing as a result of a student’s failure to complete/submit a coursework 
assessment or to sit an examination that was held will be treated in the normal 

way. This will include accounting for any reported Special Circumstances. 
 

22. Where missing results relate to core, pre-requisite or professional, statutory and 
regulatory body requirements, exceptional delay to progress decisions may be 
made.  This will require action as soon as results are available (normally by Chair’s 

Action). The University will provide as much flexibility as possible where students 
need to re-sit these elements as a result of the emergency.    

 
23. If some assessments have been completed but not marked, Board of Examiners 

action may be constrained to noting the missing marks and progressing decisions as 

soon as possible thereafter, once marking has been completed (normally by Chair’s 
Action). 

 
24. If assessments have not been completed by students due to the emergency (and 

taking into account Section 21 above) Section a. below would normally apply. 
Where a. is not possible, the Board of Examiners should provide students with the 
opportunity to choose section b. 

 
a. To exempt the missing component and consider the module complete, as long 

as 50% of the weighted module assessment has been completed and the 
module learning outcomes are considered to have been met. Exam Boards 

may apply this to modules affected by the emergency and to more than the 
40 credit limit stated in the Regulations for Taught Programmes. This option 
may only be taken if it does not conflict with the requirements of any relevant 

professional or regulatory bodies.  
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b. To provide future opportunity to complete the missing assessment component 

provided it does not disadvantage students.  
 

25. Where a student’s marks profile contains missing marks due to circumstances 
outlined in Sections 22, 23 or 24 above, the Board of Examiners may grant 

permission to progress pending fulfilment of the Rules for Progression (e.g. 
following completion of First Sit assessment). The presumption of progression (or 
progression pending) is the normal response, excepting where an individual 

student’s mark profile would suggest that the student may be at risk of failure if 
progressed.  

 
26. Where missing marks relate to assessments that are required by a professional, 

statutory, or regulatory body, then progression will be indicated as ‘pending’. The 
student will be able to begin the subsequent year, but official progression will be 
withheld until all outstanding work has been completed. In addition, any learning 

activities in the subsequent year that are dependent on passing prior content can 
be delayed until the prior work has been successfully completed. 

 
27. For students on taught programmes, if missing marks become available, they will 

be entered on the student record system, and module, progression and award 
results will be recalculated to facilitate a Board of Examiners meeting.   
 

28. The University reserves the right to correct marking errors made during an 
emergency, particularly if these affect licence to practice.  Ordinarily, however: 

 
 Where this results in a higher module mark/higher classification, the higher 

mark/class will be awarded.   
 Where the recalculated marks generate a lower module mark/class, the 

student will have the right to retain the higher mark/class previously awarded, 
except in cases where licence to practice is affected, and where reassessment 

will be necessary.  
 Where the incorporation of missing marks generates a fail in a module which 

has been previously entered as a pass under this guidance, the student will be 
offered the opportunity to re-sit. The timing of the re-sits should be such that 

the student is not unduly disadvantaged. Where a student chooses to 
undertake a re-sit and the re-sit mark is lower than the mark determined 

under this guidance, the higher mark will stand, or students will be considered 
for transfer to alternative awards if necessary. 

 Where the incorporation of missing marks identifies students who have been 

recommended for progression under these procedures, where they would 

otherwise have failed, the progression decision will stand and the student will 
be counselled and adequately supported.  Each case will be considered 
individually but options include repeating the previous level of study internally 

or externally; and additional reassessment of failed modules whilst continuing 
at the current level of study, with revision support made available and the 

timing of the assessment such that the student is not unduly disadvantaged.   
 Exceptionally, when no alternate remedial work or assessment is possible, the 

student may be required to withdraw from the programme.  Such decisions 
must be approved by the Senate Regulations and Special Cases Committee.  
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All changes to marks will be based on consideration of statistical evidence which 

may include data from a previous operation of the module such as average marks, 
the extent of the effect of the emergency circumstance in comparison to the 

performance of any students on the module who were not affected by the 
emergency, and the performance of the same group of students on other 

components of assessment on the module or comparable modules.  
 

29. If it is not possible for an External Examiner to participate in the meeting, the Board 

of Examiners will consider the outcomes but the agreed outcomes will be 
provisional until such time that an External Examiner is available to review a sample 

of outcomes and confirm that they have been applied consistently and fairly. 
 

30. Boards of Examiners should apply the current Rules of Progression to determine 
eligibility to progress to the next academic level. However, at the Final Exam Board 
stage, marks from the level(s) affected by the emergency, i.e. Level 5 

(undergraduate) and Levels 5 and/or 6 (extended undergraduate), will be used as 
follows: 

 
a. An average will be calculated based upon the portion of the academic year not 

affected by the emergency. This would normally be a completed Semester 
(e.g. Semester 1). 

b. An average will be calculated for the complete academic year, as normal. 

c. The highest of the two averages will be used in the degree calculation. 
 

This is addressed further in the Section below.  
 
d. Final Stage of Studies (Undergraduate and Extended Undergraduate) 

 
31. In the event of Force Majeure, the presumption is that students must meet the 

current rules for award stated in the Regulations of Taught Programmes. However, 
guidance below outlines how this can be facilitated in the event of emergency and 

how marks from pre-final and final stages should be incorporated into the final 
award process. 
 

32. For students affected by the emergency in their final stages of study (i.e. Final 
year) marks from the level affected by the emergency, i.e. Level 6 (undergraduate) 

or Level 7 (extended undergraduate), will be used as follows: 
 

a. An average will be calculated based upon the portion of the academic year not 
affected by the emergency. This would normally be a completed Semester 
(e.g. Semester 1). 

b. An average will be calculated for the complete academic year, as normal. 
c. The highest of the two averages will be used in the degree calculation. 

 
33. To qualify for an award student must still meet the rules for award and any pre-

requisite or professional, statutory and regulatory body requirements.   

 
34. If some assessments have been completed but not marked, in order to facilitate 

students qualifying for an award, the Board of Examiners should: 
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a. Consider the module complete, as long as the module learning outcomes and 

any associated professional, statutory and regulatory body requirements are 
considered to have been met.  

b. In the case of no other assessment marks being available for the module, 
exempt that module from any degree calculations. Where this affects a large 

proportion of the modules in the affected semester, the degree calculation 
should be based on the unaffected semester and the process in c.i. below 
should be followed. 

c. In the case of other assessment marks being available for the module: 
calculate the module mark based upon available components. 

i. Schools should endeavour to have the work marked at the earliest 
opportunity and when marks become available, award results will be 

recalculated to facilitate a Board of Examiners meeting. 
ii. Where the recalculated marks generate a higher module mark and/or 

degree class, the student must be awarded the higher result. Student's 

module mark or degree class should never be lowered. 
 

35. Where assessments have not been completed by students due to the emergency 
(and taking into account Section 21), Section a. below would apply. Where a. is not 

possible the Board of Examiners’ should allow students to choose Section b.:  
 
a. To exempt the missing component and consider the module complete, as long 

as 50% of the weighted module assessment has been completed and the 
module learning outcomes are considered to have been met. Exam Boards 

may apply this to modules affected by the emergency and to more than the 
40 credit limit stated in the Regulations for Taught Programmes. This option 
may only be taken if it does not conflict with the requirements of any relevant 

professional or regulatory bodies. 
b. To provide future opportunity to complete the missing assessment component 

provided it does not disadvantage students. 
 

36. To further mitigate impacts of the emergency that may not have adequately been 
covered by school and/or University-level actions, providing they meet the 
University’s current Rules for Award, all borderline candidates must be raised to the 

higher degree class by the Exam Board. 
 

In view of the emergency, Boards of Examiners have the authority: 
 To accept a single marked result for an assessment for which double marking 

is normally required. 
 To accept marked results that have not been subject to audit by an External 

Examiner due to their unavailability. The University, in these cases, will check 
the most recent External Examiner reports available, in order to determine 

whether there have been any concerns about standards or quality associated 
with the module(s) in question.  If issues are identified as a consequence of 

checking the External Examiner report, and it is not possible to secure a 
replacement External Examiner in time, the University will exceptionally allow 
the module results to be considered by the Board of Examiners.  However, 

the agreed outcomes will be provisional until such time as an External 
Examiner is available to audit the work.         
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 Confirm an award or degree as required subject to any classification being 

confirmed at a later date - Award with classification TBC.  This will enable the 

student to graduate and will require action as soon as results are available to 
confirm the classification.   
 

37. In some cases, students may choose to defer or may be obligated to do so – for 
example in the case of practice hours that cannot be completed. The University will 

ensure that students are fully informed of their options so that they can make an 
informed choice. 

 
B. Taught Postgraduate. 
 

38. If this Regulation is in force, the presumption remains that students must meet the 
current rules for award stated in the Regulations of Taught Programmes. 

 
39. The principles outlined in Section B will normally apply to Taught postgraduate 

programmes with the variations outlined below. 
 

40. The following guidance outlines how marks from taught and dissertation 

components should be incorporated into the final award process. 
 

a. An average will be calculated based upon the portion of the taught component 
academic year not affected by the emergency. This would normally be a 
completed Semester (e.g. Semester 1). 

b. An average will be calculated for the complete taught component (120 
credits), as normal. 

c. Whichever of the two averages is higher, will be used in the degree 
calculation. 

 
41. The dissertation component should be included in the degree calculation as normal. 

It is expected that schools will provide students with all appropriate support to 

facilitate the completion of the dissertation. Appropriate changes to the structure 
and process of the dissertation will be permitted, provided that these still allow the 

student to meet the programme learning outcomes and are in line with the 
requirements of the professional, statutory, and regulatory bodies.  

 
42. If the dissertation component cannot be completed during the emergency in a way 

that meets the learning outcomes and/or requirements of the professional, 

statutory, and regulatory bodies, then the following options may be considered: 
 

a. Defer the award of the degree until the student is able to complete the 
dissertation component. 

b. Award a Postgraduate Diploma based on the taught component only. 
 

43. To further mitigate impacts of the emergency that may not adequately have been 

covered by school and/or University-level actions, providing they meet the 
University’s current Rules for Award, all borderline candidates must be raised to the 

higher degree class by the Exam Board. 
 



Regulation 22: 2020 Version 2.1 

10 

 

C. Board of Examiners Process 

 
44. In all instances of Board of Examiners adjustments made in response to an 

emergency scenario, students must be informed of how their marks will be handled 
and the implications noted elsewhere in this guidance drawn to their attention.  

 
45. A note will be placed on the student record/transcript and HEAR to indicate that 

unusual circumstances outside of the student and the University’s control prevented 

assessment, but the student was deemed to have passed the module.  A note will 
be placed on the student record/transcript and HEAR to indicate that the award is 

confirmed but classification is to be confirmed.  This note will be replaced as soon 
as possible by the actual classification. 

 
46. In an emergency scenario it is possible that members are unable to attend the 

Board of Examiners.  The Chair will therefore establish a membership which gives 

adequate coverage of the disciplines under review.  It is for the Chair to determine 
whether attendance is sufficient to have confidence in the marks and decisions 

being confirmed.  In exceptional cases, this could include the head of school and 
the Head of Student Administration in consultation with the External Examiner. 

Boards of Examiners should be carried out in the usual manner, as far as possible, 
and may be undertaken virtually.  
 

In some instances, the Chair will delegate the responsibilities noted to a senior 
colleague in the school.  However, the Chair retains overall responsibility for the 

conduct of assessment in their remit. 
 
D. Research Programmes 

 
47. The University requires project approval and annual progression for research 

students.  If this is affected by an emergency scenario, students will normally be 
permitted to continue on the programme and to register for the next academic 

year.  Ordinarily, heads of schools will ensure that these are completed at the 
earliest next available opportunity. 
 

48. If there are concerns about a student’s progress, the student will be counselled as 
to their status by their personal tutor but will otherwise be permitted to remain on 

the progressed stage. 
 

49. Where applied research must be halted, this should be fully discussed between 
supervisor and student, and where the project is funded the project leader. Any 
decisions taken should be appropriately recorded and reported to the Doctoral 

School. 
 

50. There will be consideration of additional flexibility in viva voce examination 
arrangements, including the venue, the number of video-conferenced sites required 
and the timing of oral examinations.  However, every effort should be made by the 

Chair to avoid postponement of pre-arranged viva voce examinations. Where these 
Regulations are in force during a programme of postgraduate research study, the 

Board of Examiners at the viva voce examination should be apprised of this by a 
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submission from the candidate’s supervisor to the Chair. This submission should 

then be disseminated to all examiners and due consideration given to its contents. 
 

51. Where viva voce examinations are conducted via videoconferencing, connections 
must be tested by all parties beforehand.  If there are technical problems during 

the viva voce that cannot be overcome immediately, the examination must be 
postponed to the earliest next available opportunity suitable to all parties. The 
stress that may be caused for the candidate by such technical problems must be 

considered by the examiners and chair in terms of how the examination is 
conducted, but not in terms of how this may affect the substance of the 

examination and outcomes. 
 

52. In some circumstances, the Head of Quality Assurance and Validation, acting on the 
advice of a head of school, may appoint new examiners so that the student’s 
progress is not unreasonably delayed.  In line with normal practice students will be 

consulted on adjustments. 
 

E. Other Considerations 
  

53. If key staff named within this Regulation are unavailable, this should be reported as 
soon as possible to the relevant Pro-Vice Chancellor so that suitable substitutes can 
be identified.  Ultimate responsibility for assigning the roles identified in this 

Regulation lies with the Teaching and Learning Strategy Group.  
 

54. In dealing with an emergency and the impact on assessment, at all stages the 
University must take action that is reasonable in the circumstances at the time, 
balancing the need to uphold academic standards and to ensure that students are 

not disadvantaged by circumstances beyond their control.  It is nevertheless the 
case that students retain their right to make complaints or appeals about the impact 

of the emergency and the University’s response.  Complaints and appeals should be 
handled in the normal manner.  The Head of Governance and Compliance will, 

however, compile a report on complaints/appeals specifically related to the 
emergency. 
 

55. Reports from external examiners will be considered by the Teaching and Learning 
Strategy Group.  The reports will be considered alongside the report from the Head 

of Governance and Compliance on complaints/appeals related to the emergency.  
On consideration of the reports and as required, the Senate Regulations and Special 

Cases Committee will initiate a review of this guidance. 
 

56. Adjustments made will be addressed broadly in the QA Annual Report for the year in 

which the emergency occurred.  
 

57. Graduation ceremonies may be postponed but this does not impact on the 
University awarding degrees. Provided students meet the requirements of their 
course, the University will confer their degree. Degree certificates will be posted to 

the permanent home address that is held on record as soon as possible after 
receiving results from Examination Boards.  Higher Education Achievement Reports 

(HEAR) will be available in the normal way within 28 days of the Examination Boards 
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being held. It is essential that all students regularly check their personal contact 

details on MyBangor to ensure that they are correct, and to update if necessary. 
 

The Office of the Independent Adjudicator for Higher Education (OIA) runs an 
independent scheme to review student complaints.  Bangor University is a member of 

this scheme.  If you are unhappy with the outcome from Bangor University, you may be 
able to ask the OIA to review your case. You can find more information about making a 
complaint to the OIA, what it can and cannot look at and what it can do to put things 

right here: https://www.oiahe.org.uk/students.   
You normally need to have completed this procedure before you complain to the OIA.  

Bangor University will send you a letter called a ‘Completion of Procedures Letter’ when 
you have reached the end of these processes and there are no further steps you can 

take internally.  If your complaint/appeal is not upheld, Bangor University will issue you 
with a Completion of Procedures Letter automatically.  If your complaint/appeal is 
upheld or partly upheld you can still ask for a Completion of Procedures Letter from 

Bangor University if you want one.  You can find more information about Completion of 
Procedures Letters and when you should expect to receive one here: 

https://www.oiahe.org.uk/providers/completion-of-procedures-letters.   
To bring a complaint to the OIA, you need to submit a completed OIA Complaint Form 

within 12 months of the date of Bangor University’s final decision (usually the date of 
the Completion of Procedures Letter), and you will normally need to send the OIA your 
Completion of Procedures Letter. 

 


